NEW OR MODIFY PROGRAM CODE
Form #CR-AP1
Modified June 2017

University of Hawai‘i

Code Request Form for Ac_ademic Programs

@ New Program Code \:| Modify Program Code Date: 06/15/2020

REQUESTOR CONTACT INFORMATION

Name Maria Bautista Campus KAP

Title Interim Vice Chancellor for Academic Email Mariab @hawaii.edu
Affairs

Office/Dept Ilima 207 Phone  734-9519

NEW PROGRAM CODE TO CREATE

Institution KAP Campus KAP
Level UG Effective Term Fall 2020
Code Description Check if requesting new code:
(Max. Characters)

College (2) AR Arts & Sciences [] see Banner form STVCOLL
Department (4) AR Arts & Sciences [] see Banner form STVDEPT
Degree/Certificate  (6) AA Associate in Arts [] see Banner form STVDEGC
Major (4) LBRD Liberal Arts [] see Banner form STVMAJR
Concentration (4) I:] See Banner form STVMAIJR
Minor (4) D See Banner form STVMAJR

If a similar major/concentration code exists in Banner, please list the code:

Justification to warrant a new major/concentration code similar to an existing major/concentration code:

Distance version of AA-LBRT, program code AA-LBRT/D, AA-Liberal Arts (DL)

Is this major/concentration code being used the same way at the other UH campuses? E Yes |:| No

Should this program be available for applicants to select as their planned course of study = Yes Il No
on the online application? i yes, student may select the code as their only program of study.

RULES PERTAINING TO FINANCIAL AID AND 15_0% DIRECT SUBSIDIZED LOAN LIMIT LEGISLATION

Is 50% or greater of the classes in this program offered at a location other than the Home [:] Yes |Z No
Campus?
Is this program/major/certificate financial aid eligible? @ Yes [] No

Does this certificate qualify as a Gainful Employment Program (Title IV-eligible certificate @ Yes [] No
program)?

See htpwww.ifap.ed gov/Gainful EmploymentInfo/index_html
Program Length

In academic years; decimals are acceptable. The length of the program should match what is published by the campus in
any online and/or written publication,

Special Program Designations D A I:] B [E N D P [:l T [:I U
See Special Program Designations Code Definitions on IRAO
Program Code Request webpage

Required Terms of Enrollment:  [X]  Fall X spring (] Summer [] Extended

IRAO USE ONLY: DATE RECEIVED
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University of Hawai'i NEW OR MODIFY PROGRAM CODE

Code Request Form for Academic Programs

ADDITIONAL COMMENTS

Approved by Distance Learning on 6/8/2020 per attached forms.

ATTACHMENTS

BOR Approved: Sole-credential Certificates, Associate (excluding ATS), Bachelor and Graduate Degrees, and sole
credential certificates

[j BOR Meeting Minutes & Supporting Documents E] Curriculum

Chancellor Approved: Concentrations, Certificates and Associate in Technical Studies (ATS) Degree

D Memo from Chancellor to notify Vice President for Academic Planning and Policy regarding program action.
@ Curriculum

CERTIFICATES ONLY: Please check one (1) statement. This certificate is a...
(] BOR approved certificate. BOR Meeting/Approval Date:
[E Chancellor approved within an authorized BOR program. BOR Program: AS-ACCT
[ ] Chancellor approved CO in accordance with UHCCP 5.203, Section IV.B.10.

VERIFICATIONS

By signing below, I verify that | have reviewed and confirm the above information that is pertinent to my position.

Registrar Financial Aid Officer For Community Colleges,
verification of consultation with
OVPCC Academic Affairs:

Jerilynn Enokawa Jennifer Bradley Tammi Oyadomari-Chun
P Tt osn) [y -2 D uiclren D) %ﬂ;é;m
k/SlgnaMre Date %gnm rf 6 Date Signature Date

Form modified: June 2017
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UNIVERSITY Fully Online Program Recognition
Of HAWAI'I Version: January 2020

SYSTEM

| Section 1: Process Information

These guidelines set forth a process by which academic departments through their respective colleges can
request recognition as a fully online program.

In order for a program to be recognized as fully online, the following criteria must be met:

1. UH departments and faculty must complete their internal campus specific procedures to request a
distance delivered program.

2. The distance delivered program must have an approved substantive change or administrative approval
from their appropriate accrediting body (WASC or ACCJC).

3. All courses in the program must be offered by an instructional method of Distance-Completely Online
(DCO).

4. Academic and Student services must be available to the student from a distance.

5. There must not be any campus based requirements for students participating in the program. This
includes orientation sessions, testing required to be done at a UH Test Center, and face-to-face
meetings with faculty or staff. In certain cases, there may be a pre-established residency component
(i.e. internships at specific locations, intensive 1-2 week course).

6. Institutions that offer distance education must have processes in place through which the institution
establishes that each registered student is the same student who participates in and completes the
course or program and receives the academic credit. Therefore, institutions must employ methods
such as:

a. Asecure log-in and password.
b. New or other technologies or practices that are effective in verifying student identity.

The University of Hawai‘i is meeting the Student Identity Verification for distance learning and online
courses by doing the following:
a. Upon admission to any of the UH campuses, the student is given a UH username and password.
A UH username is a unique identifier for each authorized student at the UH System. The UH
Username and Password are the student’s personal identification for accessing Laulima, MyUH,
email, web publishing and various other services.
b. The UH course management system used for online courses, requires students to use their UH
Username and Password.

Please address any questions regarding this form to uhdl@hawaii.edu

Use this form to request recognition as a fully online program. Please also include a copy of the approved
substantive change letter or administrative approval letter from WASC or ACCJC as appropriate as well as the
program map. This request should be submitted electronically to your campus Vice Chancellor for Academic
Affairs. Upon approval by the campus, the form should be submitted to UH Online at uhdl@hawaii.edu.




Section 2. General Information-Please complete all information in this section.

Institutional Institution’s Name: Kapi‘olani Community College
Information .
Originating College or )
D . Arts & Sciences
epartment:
Proposed Program Proposed Program Title: Liberal Arts

Information

Name of Degree to Be

Conferred Upon Completion: Associate in Arts, Liberal Arts

Award(s) (e.g., A.A., B.S.): AA
Number of Required Credits: 60
Program Contact |Nameandtitle:  Nawa‘a Napoleon, Dean of Arts and Sciences
Information
Telephone:  734-9517 E-mail:  hawaa@hawaii.edu
Demand/Need for

the Program

Enroliment in online classes at Kapi‘olani CC continues to increase, even as overall
enrollment decreases. Students choosing to enroll in online classes only in any given
semester is also on the rise (bit.ly/enrolimentskcc).

Online classes in the Liberal Arts program pathway fill consistently, and often before
face-to-face classes.

Chief Academic
Officer Approval

Signature affirms that the proposal has met all applicable campus administrative and shared
governance procedures for consultation, and the institution’s commitment to support the proposed
program. E-signatures are acceptable.

Name and title: Maria Bautista, Interim Vice Chancellor for Academic Affairs

Signature and date: Wi Batitz  04/30/2020
Name and title:

Signature and date:
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Section 3: Program Information

Proposed start date:
Will students in the program be part of a structured cohort? [] Yes No
If yes, will non-cohort students be able to register for the courses on a space available basis? [ | Yes [ ] No
Term length (in weeks) for the distance program?
Full-term 16-week [ ]| 15-week (UHWO only)
Part-of-term [] 8-week [ ] 5-week*

* If using part of term 5-week courses, dates must follow the *UH Online Parts of Term Calendar Memo found
here: memo

If requesting recognition for a BA/BS degree program, will students graduating with an online AA degree from the
UHCC's be prepared to pursue this program? []Yes [] No

If no, please list any outstanding requirements:

Attach a list of proposed courses, pre-requisites, and total number of courses. Include a program map and/or advising
sheet (i.e. STAR pathway).

Are all courses in the program offered in the Distance-completely online (DCO) instructional method format (including
any general education, electives and/or graduation requirements)? Yes |:| No

Are there any in-person requirements as part of the program (e.g. on-campus course)? [] Yes No

If yes, describe any and all requirements for the student to physically visit campus as part of the program.

| Section 4: Organizational Commitment

Describe how your institution, department, and program are allocating significant resources for distance
learning programs and its student and technical support services to ensure their effectiveness and sustain the
program.

Kapi‘olani Community College has invested in online learning in significant ways. Currently, 5 positions at the
college are devoted to Distance Learning, including a Distance Education Coordinator, 3 Instructional Designers,
and a Counselor for Online Learner Support. Award-winning training is provided (the Teaching Online Prep Program,
or TOPP, has won two national awards and one local award), and TEs are offered to some faculty who participate

in the training. Campus mini-conferences focused on Tech and Teaching, sponsored by the college, are offered at
the beginning of each regular semester.
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Describe how the department will support faculty development for teaching online, including the pedagogical
and communication strategies to function effectively.

Award-winning, 6-8 week long training is provided (the Teaching Online Prep Program, or TOPP, has won two
national awards and one local award), and TEs are offered to some faculty who participate in the training. Campus
mini-conferences are offered at the beginning of each regular semester, and workshop series and stand-alone
workshops are offered. Resources are shared through the monthly DE Newsletter. Instructional Designers (IDs)
work with individual faculty members regularly.

For 5-week courses, faculty must participate in professional development and have courses reviewed using
the UH QM rubric. Please list faculty who will be teaching in this format.

| Section 5: Learner Support

Describe how your institution provides distance learners with adequate academic and administrative support,
including academic advising, academic support, technical support, library and information services, and other
student support services normally available on campus.

All student support services are available both in person and online.

Do program materials clearly define how students can access these support services? Yes |:| No

Has the Director of Financial Aid updated the Eligibility and Certificate of Approval Report (ECAR) or have the letter of
administrative approval on file if students in this program will be eligible for federal student aid? Yes [ ] No

What student services and resources are available for students in an online format (without visiting campus)?
Orientation to Online Learning (basics of online learning, technology, etc) [x] Yes [ ] No

Program Orientation (specific information about being a student in your academic program) Yes [ ] No

Academic Advising/Counseling Yes [ ] No
Tutoring Yes |:| No
Library Services [x] Yes [ ] No
Testing Yes |:| No

40f6



Career Services @ Yes [ ] No

Financial Aid Counseling Yes [ ] No
Mental Health Counseling Yes [ ] No
Other:

SOL (Success for Online Learners) Module was developed by the Counselor for Online Learner
Support. It is an interactive, asynchronous, approx. 45-minute orientation to online learning for
students in online classes, including a self-assessment and many strategies for success. Instructors
can choose to include the Module in their online classes.

Section 6: Outcomes and Assessment (part of the sub change approval process). Please attach a copy of the approved
substantive change letter or administrative approval letter from WASC or ACCIC for your program.

Distance learning programs are expected to produce the same learning outcomes as comparable classroom based
programs. How are these learning outcomes identified — in terms of knowledge, skills, or credentials — in course and
program materials?

Student Learning Outcomes (SLOs) at the course level are listed in the General Catalog and in individual class syllabi.
Program SLOs are listed in the General Catalog; the program website includes a link to the General Catalog.

Describe how the means chosen for assessing student learning in this program are appropriate to the content, learning
design, technologies, and characteristics of the learners.

Teachers of individual courses select apporpriate methods for assessing student learning. Such assessments include exams, essays
and other formal and/or informal written work, performance assessment, projects, quizzes, reflections, and journals / learning logs. In
the online format, these assessments may take on slightly different characteristics as they utilize various Web 2.0 tools and/or tools
available in the course's LMS (Learning Management System), but they require similar levels of understanding, application of skills, etc.

Section 7: Program Evaluation

What process is in place to monitor and evaluate the effectiveness of this particular distance education program on a
regular basis?

This program is evaluated annually using the CI+ARPD process (Continuous Improvement + Annual Review of Program Data); both online

and face-to-face class data are included. LASRs (Learning Assessment Schedule and Report) are continously updated with course-level SLO
data to allow for timely program planning. CLRs (Course Learning Reports) are submitted every semester, allowing for a review of each course's
SLOs and SLO data every 5 years.

As needed, in-person and online course and program data can be disaggregated for the purposes of comparison.

How will the evaluation results will be used for continuous program improvement?

All systems of review discussed above (CI+ARPD, CLRs, and LASRs) are used to inform plans for improvement. CI+ARPD
and LASR require that improvement plans be outlined.
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How will the evaluation process assure that the program results in learning outcomes appropriate to the rigor and
breadth of the college degree or certificate awarded?

An analysis of course and program level SLOs and SLO results are part of the continous improvement processes referenced above
(CLRs, CI-ARPDs, and LASRs. Data for online classes and for online degree completion can be disaggregated from data for face-to-face
classes and degree completion for purposes of comparison as needed.

Section 8: Students Located Outside of Hawai‘i

Is the program open to students located outside of Hawai‘i? |:| Yes-all U.S. States and territories

Yes-all U.S. States and territories and internationally

|:|No

Section 9: State Authorization (only complete if answer to section 8 was yes)

UH System programs must comply with all “authorization to operate" regulations that are in place in other U.S. states
where the institution has enrolled students or is otherwise active, based on each state’s definitions.

Does your institution have state authorization? Yes |:| No

What processes are in place to monitor the location of students enrolled in any distance education course in this
program while residing in their home state?

Currently, we use student self-reporting of address to determine student location. This method is endorsed by
NC-SARA.

Federal regulations require institutions delivering courses by distance education to provide students or prospective
students with contact information for filing complaints with the state approval or licensing entity in the student’s state
of residency and any other relevant state official or agency that would appropriately handle a student's complaint. What
is the URL on your institution’s website where contact information for filing complaints for students in this program is
posted? NOTE: Links to information for other states can be found here.

Kapi‘olani Community College is a member of NC-SARA. NC-SARA directs student complaints (https://nc-sara.org/student-complaints-process) to the Institution and
then, if necessary, to the Institution's Home State SARA Portal Entity--in our case, the Hawaii Post-secondary Education Authorization Program (HPEAP). At the
Kapi‘olani CC Distance Education Webpage (https://go.kapiolani.hawaii.edu/online/), students can find links to the Kapi‘olani Community College Complaint and
Feedback Form (https://cm.maxient.com/reportingform.php?KapiolaniCC&layout_id=1) and to the HPEAP Student Complaint Process
(http://cca.hawaii.gov/hpeap/student-complaint-process/).

Does your program lead to professional licensure? No

Institutions are required to “keep all students, applicants and potential students who have contacted the Institution
about the course or program informed as to whether successful completion of such offerings would actually meet state
licensing or post-licensing requirements.”

Has the program determined whether the course/program meets professional licensure requirement in the state where
student/applicant is located and has a method to provide information in writing to the students? []Yes [] No
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Student Name Date

THE UNIVERSITY OF HAWAI I KAPI OLANI COMMUNITY COLLEGE ASSOCIATE IN ARTS (A.A.) DEGREE IN LIBERAL ARTS
60 Credits minimum of 100-200 level courses. 2.0 grade point ratio (GPR) or higher for all courses applicable towards the degree. Effective Fall 2019
FOUNDATION I: Requirements (12 Credits) 1- FW and 1- FS and 2- FG courses Credits In Progress | Complete

FW |ENG 100 OR (ESL 100

FS/FQ |BUS 100,(250; ICS 141; MATH(100,(103, 112, 115, 132,(135,(140, 215, 241, 242, 243, 244; PHIL 110,111

Global & Multicultural Perspective (FG) 2 courses - 2 different groups Credits In Progress | Complete

FGA | Group A: (ANTH 151; HIST 151

FGB | Group B: ANTH 152;(GEOG 102; HIST 152; SSCI 102

FGC | Group C: (GEOG 151; MUS 107; REL 150

DIVERSIFICATION II: Arts, Humanities, & Lit. (5 -7 Credits) 2 courses-2 different groups Credits In Progress | Complete

ART(101, 104, 105, 106J, 107, 111,112, 113, 114, 115, 116, 123, 156, 189, 202, 207, 212, 213, 214, 223, 225, 243, 244,
DA (245, 249, 253, 269 (any alpha); DNCE 121, 122, 131, 132, 150, 212, 213; HWST 222;(1S'161;
MUS 108, 114, 121B, 121C, 121D, 1217, 183, 201, 206, 229, 231C, 253; SPA51, 233, 251; THEA10T, 221, 222

AMST 201; ART 270; ASAN 201, 202; ASL 290; CHN 290; HAW 290; HIST 222, 231, 232, 241, 242,(281, 282, 284, 288;
DH |HUM 269 (any alpha), 295 (any alpha); HWST(100, 107, 207, 216, 257, 282, 282L, 285; IS 109; JPN(131, 290; KOR 290;
LING 102; MUS 106,(170; PHIL 100,(101, 102,103, 213, 250; REL 151, 202, 205, 209, 210, 215, 222; SLT 202 (any alpha)

EALL 261,262,269 (any alpha),271,1272; ENG (270 (any alpha), 271 (any alpha),272 (any alpha),273 (any alpha);

bL HAW 261, 262; HWST 270; LLEA 239; PACS 257; SPAN 250
Natural Sciences Courses (7 - 9 Credits) 1-DB course and 1-DP course and 1-DY Lab Credits In Progress | Complete
DB BIOL101, 124,(130,/171,1172, 265, 275; BOT 101, 130, 201;(ESS 100; FSHE 185; MICR 130, 230;
PHYL(141,)142, 160; PSY 230; ZOOL 200
DP ASTR 110; BIOC(141, 244; CHEM(100,/161,/1162, 272, 273; CE 270, 271; EE 160, 211, 260;/GEOG 101; GG 103;

ME 213; OCN 201; PHYS 100, 122, 151, 152, 170, 272, 274

BIOL 101L, 124L,130L, 171L, 172L, 265L, 275L; BOT 101L, 130L, 201L; CHEM 161L, 162L, 272L, 273L;
DY |GEOG 101L; GG 101L; MICR 140, 161, 240; OCN 201L; PHYL141L,|142L, 160L;

PHYS 100L, 1221, 151L, 152L, 170L, 272L; SCI 295 (any alpha); ZOOL 200L

Social Sciences Courses (6 Credits) 2-DS courses from 2 different subjects Credits In Progress | Complete
ANTH 200, 210; ASAN 100; BOT 105;/COM 201; DEAF 201; ECON 120, 130, 131;/ED 284, 289; ES 101;[FAMR|230;
DS HWST 255; JOUR 150;LAW 101; PACS 108; POLS 110, 120,130, 207; PSY(100, 170, 202, 212,240, 250, 260, 270;
SLT 102, 103; SOC(100, 214,218, 231, 251, 257; SOCS 225; SP 181; SSCI 200, 260; WS 202 (PSY 202)

Hawaiian OR Second Language Courses (8 Credits) Level 101 and 102 same language - HSL courses Credits In Progress | Complete
HSL I ARAB 101, ASL 101;/CHN 101; FIL 101;(FR 101;)HAW 101; IND 101;JPN 101; KOR 101; SPAN 101;
VIET 101

ARAB 102, ASL 102;/CHN 102; FIL 102;(FR 102; HAW 102; IND 102;JPN 102; KOR 102; SPAN 102;
VIET 102

Electives (17 - 21 Credits) Select courses from above or see
additional list of electives below

I:l I:l I:l 2.0 Cumulative GPA I:l WI Course:
I:I I:l I:l 60 Degree Applicable Credits

I:l |:| [ oc course: I:l WI Course:
I:l I:l [ ] HAP/H Course:

ELECTIVES:/ACC 201, 202; ANTH 200; ASL 201, 202, 203, 204; (BLAW 200; CHN 201, 202; ED 100, 122, 123, 125, 126, 151, 170, 260,285, 286, 287,1294;/ENG 200, 209;

ES 101; FIL 201, 202;(FR 201, 202; HAW 201, 202; HLTH(110, 118, 120, 121,(125, 160, 201, 203, 206, 250,252, 280, 290, 290L; HOST(100,/101,/150,/154, 156, 168, 170, 171,
256, 259, 265, 270,1280,1293E; 1CS(101, 111, 141, 211, 212; JOUR 205, 227;JPN 201, 202; KOR 201,202; LAW 102, 104,105,111, 121, 131,(136, 140, 141, 145,(151,/166,
176, 206; MATH 111; OCN 101; PACS 201, 202; PHRM 203; RESP 100, 101, 200, 201, 202, 203, 211, 212, 213, 218, 222, 229, 300, 301, 302, 312, 313, 316, 320, 322;
SLT(203, 290; SPAN 201, 202; VIET 201, 202

HSL I

Graduation Requirements

JAM 11.19.19
Please refer to current KCC Catalog for residency, curriculum, and other graduation requirements.
Maida Kamber Center for Career, Transfer and Graduation (llima Room 104, 808-734-9500, mkcinfo@hawaii.edu)
Walk-in Advising Hours: Monday — Thursday: 10:00 am —2:00 pm

note: highlighted courses are availablejonline
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ACCREDITING
COMMISSION
for COMMUNITY and
JUNIOR COLLEGES

Western Association
of Schools and Colleges

10 COMMERCIAL BOULEVARD
SUITE 204
NOVATO, CA 94949
TELEPHONE: (415) 506-0234
FAX: [415) 506-0238
E-MAIL: accic@uaccjc.org
www.accjc.org

Chairperson
MICHAEL T. ROTA
University of Hawaii

Vice Chairperson
SHERRILL L. AMADOR
Public Member

President
BARBARA A. BENO

Vice President
SUSAN B. CLIFFORD

Vice President
GARMAN JACK POND

Associate Vice President
JOHN NIXON

Associate Vice President
NORVAL WELLSFRY

057
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November 22, 2011

Dr. Leon Richards

Chancellor

Kapi’olani Community College
4303 Diamond Head Road
Honolulu, HI 96816

Dear Chancellor Richards:

The Committee on Substantive Change of the Accrediting Commission for
Community and Junior Colleges, Western Association of Schools and
Colleges, met on November 14-15, 2011 to review the Substantive Change
Proposal submitted by Kapi’olani Community College to offer four
associate degrees and seven certificate programs (attached) at 50% or more
via a mode of distance education or electronic delivery.

The Committee acted to approve the Kapi’olani Community College
Proposal and thanks the College for providing the required elements and
necessary documentation for a successful substantive change review.

On behalf of the Commission, I wish to express continuing interest in the
institution’s educational programs and services. It remains the College’s
responsibility to inform the Commission of any program change.
Professional self-regulation is the most effective means of assuring
integrity, effectiveness and quality.

Sincerely,

e

Susan B. Clifford, Ed.D. b
Vice President

SBC/mg
Attachment

Cc:  Dr. Robert Franco, Accreditation Liaison Officer
Ms. Martina Fernandez-Rosario, U.S. Department of Education

g
i
it


http:www.occjc.org
mailto:accjc@occjc.org

Kap'ilolani Community College
October 2011

Description of the Proposed Change

Early in the 1990s, the University of Hawai‘i Community College system made a commitment to
increase access to all students in the state by encouraging each of the seven campuses to
contribute courses to a distance-delivered Associate in Arts (AA) degree. It has, thus, been
possible for a number of years for any student in the system to put together an AA degree via
distance education by combining courses from various campuses. At that time, Kapi‘olani
Community College (KCC) was asked to focus its contributions to the distance-delivered AA on
foreign languages. Initially, KCC delivered American Sign Language via interactive TV. Then
through the funding support of the local cable network, Spanish, Chinese, Japanese and
Hawaiian were offered on cable television.

However, especially with the rise in the development of online courses, it is now possible for a
student at Kapi‘olani Community College to meet 50% or more of the course requirements for
four degrees and seven certificates wholly through the College’s distance-delivered courses:

Associate in Arts in Liberal Arts

Associate in Science in Natural Science

Associate in Science in Accounting

Associate in Science in Marketing

Certificate of Achievement in Accounting
Certificate of Achievement in Retail Management
Certificate of Completion Database Management
Certificate of Completion Legal Secretary
Certificate of Competence Retailing

Certificate of Competence Management
Certificate of Competence Entrepreneurship

o @ & ¢ o 2 ¢ & o 0 0

The seven certificates identified in the list above are career-laddered within the related
Associate in Science degree in Accounting or Associate in Science degree in Marketing.

The majority of the distance-delivered courses in these certificates and degrees are offered
online and a smaller number of courses are offered via interactive or cable TV. Appendix |
outlines the degree and certificate requirements and the courses that meet these
requirements, with distance-delivered courses highlighted in red



Substantive Change
Proposal

Associate in Arts in Liberal Arts
Associate in Science in Natural Science
Associate in Science in Accounting
Associate in Science in Marketing
Certificate of Achievement in Accounting
Certificate of Achievement in Retail Management
Certificate of Completion Database Management
Certificate of Completion Legal Secretary
Certificate of Competence Retailing
Certificate of Competence Management
Certificate of Competence Entrepreneurship

via Distance Learning

Louise Pagotto
Kapi‘olani Community College
4303 Diamond Head Road
Honolulu, HI 96816
October 2011

UNIVERSITY of HAWAI'l®

KAPI'OLANI

COMMUNITY COLLEGE
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1. Background Information

Kapi'olani Community College, one of seven community colleges in the University of
Hawai'i Community College (UHCC) system, is an urban institution offering
comprehensive liberal arts, natural sciences and 21°t century career programs. The
College bears the name of Queen Julia Kapi‘olani, who was deeply committed to the
health, education, well being and perpetuation of her people. Located on the slopes of
Diamond Head, the College looks to its Hawaiian roots, as well as to the shores of Asia,
the Pacific Islands and America in visioning its future.

The College traces its origins to the years immediately after the end of World War Il in
the Pacific. In 1946, Kapi‘olani Technical School began as a postsecondary school
administered by the Territorial Department of Public Instruction, which later became
the State Department of Education. In the pre-Statehood period (pre-1959), the
Technical School provided training in Hotel and Restaurant Operations (1946), Practical
Nursing (1947), Business Education (1956), and Dental Assisting (1959).

In 1965, the State legislature incorporated the Technical School into a new community
college system under the governance of the University of Hawai‘i. Renamed Kapi‘olani
Community College, the institution expanded its mission and developed a new Liberal
Arts program awarding the Associate in Arts degree and providing new transfer
opportunities. Vocational and technical programs and continuing education
programming have also expanded significantly in the last four decades.

Today, Kapi'olani serves numerous diverse communities, primarily in East Honolulu. At
the same time, several programs attract students statewide. The College offers a strong
developmental program and the largest liberal arts, natural sciences and transfer
programs in the University of Hawai'i system. It serves as a statewide Legal Assisting and
Health Sciences training center, offers an island-wide two-year Nursing degree with
satellite sites at Leeward CC and Windward CC, and provides quality training programs
in Hospitality, Culinary Arts, and Business Education. In addition, it offers the only
programs in Exercise and Sport Science, New Media Arts, Biotechnician, Educational
Interpreting and Educational Paraprofessionals.

Most recently, technology has allowed the College to extend its reach beyond its
geographic service area through online and other distance education course and
program offerings, for which the College now requests approval for a substantive
change.



2. Description of the Proposed Change

Early in the 1990s, the University of Hawai‘i Community College system made a
commitment to increase access to all students in the state by encouraging each of the
seven campuses to contribute courses to a distance-delivered Associate in Arts (AA)
degree. It has, thus, been possible for a number of years for any student in the system
to put together an AA degree via distance education by combining courses from various
campuses. At that time, Kapi‘olani Community College (KCC) was asked to focus its
contributions to the distance-delivered AA on foreign languages. Initially, KCC delivered
American Sign Language via interactive TV. Then through the funding support of the
local cable network, Spanish, Chinese, Japanese and Hawaiian were offered on cable
television.

However, especially with the rise in the development of online courses, it is now
possible for a student at Kapi‘olani Community College to meet 50% or more of the
course requirements for four degrees and seven certificates wholly through the
College’s distance-delivered courses:

e Associate in Arts in Liberal Arts

e Associate in Science in Natural Science

e Associate in Science in Accounting

e Associate in Science in Marketing

e Certificate of Achievement in Accounting

e Certificate of Achievement in Retail Management
e Certificate of Completion Database Management
e Certificate of Completion Legal Secretary

e Certificate of Competence Retailing

e Certificate of Competence Management

e Certificate of Competence Entrepreneurship

The seven certificates identified in the list above are career-laddered within the related
Associate in Science degree in Accounting or Associate in Science degree in Marketing.

The majority of the distance-delivered courses in these certificates and degrees are
offered online and a smaller number of courses are offered via interactive or cable TV.
Appendix | outlines the degree and certificate requirements and the courses that meet
these requirements, with distance-delivered courses highlighted in red.

3. Rationale for the Proposed Change

The development of distance-delivered degrees and certificates is in line with the
College’s most recent strategic plan, 2008-2015. As part of this plan, Kapi‘olani



Community College has made a commitment to promote increased access to its
programs through the implementation of distributed learning. The relevant portions of
the strategic plan are shown below. The complete document is included as Appendix 2.

STRATEGIC OUTCOME A: NATIVE HAWAIIAN EDUCATIONAL ATTAINMENT: Position
Kapi’olani Community College and the University of Hawai‘i as leading
indigenous-serving higher education institutions.

PERFORMANCE MEASURE 1
Al Increase total fall enrollment of Native Hawaiian students by five percent annually,
from 840 to 1,303.

Potential Strategies

A1B Increase the college going rate of Native Hawaiian students; improve outreach to
Native Hawaiian students, families and communities by developing better
communication technologies and appropriate distance learning courses and pedagogies.

STRATEGIC OUTCOME B: HAWAII’'S EDUCATIONAL CAPITAL: Increase the educational
capital of the state by increasing the participation and degree completion of students,
particularly from underserved regions.

PERFORMANCE MEASURE 1
B1 Increase total fall enroliment by two percent per year, from 7,272 to 8,918.

Potential Strategies

B1A Increase the college going-rate of high school graduates by improving outreach to
students, families and communities, and by developing better communication
technologies and appropriate distance learning courses.

B1B Increase by one every two years the number that can be completed by students in
underserved regions by distance learning.

PERFORMANCE MEASURE 5

B5 Using effective distance and offsite learning, increase enrollment of students from
under-served regions from 1,103 to 1,481, and increase degrees awarded to these
students from 74 to 110.

Potential Strategies

B5A Increase the number and improve the quality of alternative delivery classes: online
classes; hybrid classes, team-taught classes and learning communities.

B5B Develop distance learning programs and strategies to underserved students in the
Pacific Islands.




STRATEGIC OUTCOME D: GLOBALLY COMPETITIVE AND COLLABORATIVE WORKFORCE:
Address critical workforce shortages and prepare students for effective engagement
and leadership in a global environment.

PERFORMANCE MEASURE 6

D6 Increase the number of globally competent and collaborative students through high
quality, coherent curriculum aligned with general education learning outcomes assessed
through e-portfolios or comparable assessment

tools.

Potential Strategies
D6C Develop new international education courses and modules for infusion into existing
courses and develop more international education courses for distance delivery.

STRATEGIC OUTCOME E: RESOURCES AND STEWARDSHIP: Recognize and invest in
faculty and staff resources and develop innovative and inspiring learning
environments in which to work.

PERFORMANCE MEASURE 2

E2 Strengthen faculty and staff development to increase by one every two years the
number of programs that can be completed by students in underserved regions via
distance and off-site learning.

Potential Strategies
E2A Increase the quantity and quality of courses and programs available to students
through online, distance and off site learning methods.

STRATEGIC OUTCOME F: RESOURCES AND STEWARDSHIP: Acquire, allocate, and
manage public and private revenues and exercise exemplary stewardship over all of
the University’s resource for a sustainable future.

PERFORMANCE MEASURE 2

F2 Establish minimum technology standards for all campus learning and administrative
spaces. Bring all classrooms, labs, and offices into compliance by 2015. Secure advanced
technologies for student engagement.

POTENTIAL STRATEGIES

F2B Create and implement a plan to ensure distance learning students have access to
support programs and services, including admissions, financial aid, academic advising,
placement, and counseling.




In addition to distance education being a significant component of the College’s
strategic directions, external factors have played a role in the increase in distance-
delivered courses and in the ability of students to complete more than 50% of degree or
certificate requirements via distance, particularly online, classes. Enrollment pressures,
especially in the most recent three years, and limited facilities have meant that the
College needed to find strategies beyond classroom instruction to meet the enrollment
demands. In each of the most recent four semesters, the College enrolled over 9,000
students, in a physical plant designed to accommodate 6,000. This growth was possible
only through the offering of online and hybrid classes. Another external factor has been
the decrease in the number of General Education requirements. Following the lead of
the University of Hawai‘i at Manoa, in 2004 the College changed the number of courses
required to meet the diversification General Education requirement, from three courses
in each of three areas to only two courses in these areas. This reduction in
diversification requirements has also contributed to students’ ability to complete 50% or
more of the AA degree online. Finally, through the use of external funding from US
Department of Education Title I, the College has designed and offered extensive
professional development opportunities for faculty to learn to teach online courses.
These developments will be discussed in more detail in the sections that follow.

The data reflect the trends both in increased online enroliments and in the number of
faculty who are offering online courses, as attested in a 2011 study of online offerings.
Figure 1 below shows the number of students (duplicated) enrolled in online courses in
the Fall and Spring semesters over the four years prior to the study. That number has
more than doubled in that time period.



Figure 1. Fall and Spring Student
Enrollment
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A review of the online student demographics reveals interesting comparisons with the
general population of students, details of which are included below in Table 1:



e Female students are over-represented in online learners: 66.8% (Table 1) vs.
59.1% in the general population (IRO report, www.hawaii.edu/iro)

e The largest number of online learners are those 21-24 years old (over 32% in
each semester, Table 1). Consistently over the years, around 60% of the online

learners are 24 years old or younger (Table 1).

e The vast majority of online students are KCC home-based (81.33% in Spring
2010, Table 1)

Table 1. Demographics of Online Students

Fall Spring Fall Spring Fall Spring Fall Spring
2006 2007 2007 2008 2008 2009 2009 2010
Unduplicated Online
Headcounts
Females 70.76% | 66.75% | 67.68% | 67.23% | 66.71% | 66.79% | 67.06% | 66.80%
Males 29.08% | 33.25% | 31.97% | 32.34% | 33.20% | 33.08% | 32.63% | 32.96%
Not Specified 0.16% 0.00% 0.35% 0.43% 0.09% 0.13% 0.30% 0.24%
By Age Below 18 | 1.12% 0.42% 1.29% 0.22% 0.98% 0.27% 1.15% 0.20%
18-20 25.78% | 25.80% | 27.28% | 27.77% | 27.61% | 27.65% | 26.70% | 27.77%
21-24 34.30% | 33.17% | 32.44% | 35.22% | 35.84% | 35.08% | 34.19% | 32.38%
25-29 17.67% | 18.76% | 18.09% | 17.77% | 17.14% | 16.83% | 17.62% | 17.65%
30-39 14.06% | 14.57% | 14.70% | 12.88% | 12.21% | 13.36% | 13.69% | 14.90%
40 Plus 6.99% 7.29% 6.21% 6.14% 6.22% 6.81% 6.64% 7.09%
Not Specified 0.08% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
(T;’t?' Unduplicated | ) 545 | 11094 | 1,708 | 1,840 | 2,235 | 2,246 | 2,951 | 2,946
nline Headcount
% Increase Online
Headcount
(Comparisons are 37.19% | 54.10% | 30.85% | 22.07% | 32.04% | 31.17%
fall to fall and spring
to spring.)
% Increase KapCC-
Based
(Comparisons are 37.37% | 61.82% | 35.49% | 22.91% | 31.54% | 33.71%
fall to fall and spring
to spring.)
% KapCCBased of | 27 5q0, | 75 46% | 77.69% | 79.24% | 80.45 | 79.79% | 80.14% | 81.33%

Online Headcount




Figure 2. Number of Online Sections and Number of Faculty Teaching Online Classes
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Th
e number of sections has increased significantly, so much so that over the four-year
span of the data, the number of sections of online classes has more than doubled.
Similarly, the number of faculty who have elected to innovate and design courses for
electronic delivery has more than doubled.
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4. The Planning Process

As discussed above, the College’s strategic plan includes a commitment to delivering
quality programs and to effective use of resources, including technology. Furthermore,
with specific reference to the distance-delivered Associate in Arts (AA) degree, the
College is the biggest feeder of transfer students and AA graduates to the University of
Hawai‘i at Manoa. Thus, offering the AA via distance technology not only increases
access to KCC’s Liberal Arts program, the largest program at the College, but it also
means increasing access to the transfer institutions. Similarly, the online delivery of our
most popular business degrees allows the College to reach populations that heretofore
may not have had access to these programs. Finally, the College is maximizing its
resources through distance delivery: our physical space is limited. The College cannot
offer any additional classes during peak times. Online course delivery means that the
campus can accommodate enrollment increases without putting additional burdens on
already crowded classrooms.

In order to increase access and promote student progress, the Chancellor asked the
College to focus on optimizing resources in the delivery of online instruction. In Fall
2006, the College began a detailed planning process for increasing online course
delivery, which culminated in a concept paper entitled “Online Distance Learning
Recommendations for Kapi'olani Community College” (attached as Appendix 3). The
concept paper provides recommendations for the College to consider in the areas of
faculty development, student services, student readiness, policies, organizational
structure, and curriculum in light of relevant national and other reports and
accreditation standards.

Subsequently, in Spring 2007, the Chancellor created the Online Distance Learning
Steering Committee with these goals:

° Determine a vision or goal for an online distance learning program

° Create a vision statement to align the goals of the online distance
learning program with the mission statement of the college

° Craft short term and long range plans for distance learning at Kapi'olani

Community College

The Task Force included representatives from various instructional programs,
academic support units, as well as administration. The committee discussed the
following issues:

e Factors determining offering online courses

e Overall goal for distance learning
e Training and mentorship of faculty
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e A methodology for providing faculty support to move courses to distance
learning environments
e Current offerings and analysis of target programs

Realizing the growing need for access to higher education and the demographics of the
state, the Chancellor challenged the faculty to put 30% of classes online by 2013. The
College understood that providing online courses entails far more than simply uploading
syllabi and assignments. The earlier concept paper (Appendix 3) had outlined the major
issues. The Task Force put forward a major recommendation that resources be allocated
to create a distance learning professional development certification program that would
give faculty the knowledge, skills and support needed to deliver high quality online
courses. With the recommendations of the concept paper and task force in hand, the
College committed $100,000 of Title Il funds to develop and implement a structured
professional development program (an overview of the program is included below and
details are found in Appendix 4, Distance Education Developments). In Spring 2008, the
faculty and staff of the Center for Excellence in Learning, Teaching, and Technology
(CELTT), in collaboration with the Title 11l Coordinator and Vice Chancellor for Academic
Affairs, launched “Promoting Learning with Technology,” the semester-long cohort
program based on best practices and ACCIC accreditation guidelines.

The goals of the program were:
e |ncrease number of courses offered online

e Encourage high quality learning environments through appropriate training and
support:
O best practices in online teaching
0 components of good course websites using the new Laulima course
management system

Development was a collaborative effort that included the committee, faculty on
assigned time from Business Education, and CELTT staff. Figure 3 below shows the
project’s timeline:

12



Reviewed Exemplary National Organized and Created An Online Survey To

Distance Learning Sites to Consolidated Rank The Best Practices
|dentify Best Practices Best Practices October 2007
August - September 2007 October 2007

Surveys Were Sent to Current
KCC Distance Leaming

Instructors
November 2007

Results and plan
presented to Online raining Begins on week of 2/4/08 with a total
Distance Learning of 7 workshops and 6 cohort meetings..
Steering Committee Training is completed by May 2008.
December 2007
Rev. 1/3/08

Figure 3. Timeline for Development of Online Training

Training Agenda Developed Based
On Top Scoring Best Practices
November 2007

Survey Results Compiled
and Top Practices Identified
November 2007

The 13-week program calendar is shown below in Figure 4:
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Dates shown indicate the beginning of the
week in which the event will occur,

Dates shown indicate the beginning of the
week in wiich the event will occur.

Overview
DL Standards, Best Practices
i ! 2/4/08 e
Haulima 5 Cohort Meeting
L 2/11/08
]
Course Materials
Navigation, Web Pages, Links,
Publisher Resources 2108 L 5
» Cohort Meeting
‘: 2/25/08
File Management
ploading and Organizing files, using
folders, managing different file 3/3/08 =
formats, navigation " Cohort Meeting
¢: 3/10/08
Communications
E-mail, Discussion Board, other
c?mmunicatiun tools, Tutorialg. 3M7T08 -
MNetiquette, Instructor response time g Cohort Meeting
@ 3/31/08
Assessment
Exams, Quizzes, Papers, Links to
external resources, Portfolios ATien
Cohort Meeting
4/14/08
Instructor Expectations
Interaction wistudents, Managing
student-student interactions, 4/21/08
Feedback, Netiquette Cohort Meeti
ono eeting
5/5/08
Graduation
Faculty show and tell, Peer
evaluation of sites, Receipt of 5/12/08
certificates _/J

Rev. 1/3/08

Figure 4. Content and Delivery Schedule of Online Training
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Sixty-three faculty from 18 academic and support units participated. Benefits of the
program included support in the form of stipends, technical support, the creation of
instructional materials, training in Laulima (University of Hawai‘i course management
program) and other technologies. Cohorts were assigned one CELTT information
technology specialist and one or two highly trained student assistants. In addition to
supporting the learning of online technology, the program fostered meaningful
collaborative and coaching relationships among the participants. The outcomes of the
training were well-designed course websites, templates for courses, a cadre of faculty
who can coach future distance learning faculty, and stronger relationships between
CELTT staff and instructional faculty.

The success of this initial program led to subsequent programs offered by CELTT in the
next two years. The second program was a hybrid training program with both face-to-
face and online sessions. The current program is entirely online with face-to-face and
online meetings with CELTT staff available to participants, as needed. The program has
been continually enhanced over time as developers add more information and activities
related to community building, student engagement, standards of conduct, universal
design for instruction, new Laulima tools, new Web 2.0 tools, and web page templates
constructed by CELTT staff.

In 2009, the initial Distance Learning Task Force was replaced by the Ad-Hoc Distance
Learning Committee, an ad hoc committee of the Faculty Senate and membership was
expanded to include more departments. See Appendix 4 for more information including
committee membership lists, meeting notes, and website screen shots.

5. Evidence of Sufficient and Qualified Faculty, Management and Support
Staffing

Faculty: As a result of the early deliberations of the Distance Education Task Force and
of the Chancellor’s commitment to increasing the online course offerings, the College
has developed a comprehensive training program to support faculty’s professional
development, including technology and pedagogy training, outlined above and detailed
in Appendix 4. With the professional development program now available online, no
major additional development costs are anticipated and the capacity to train additional
faculty is maintained. In fact, the College is conducting another cycle of professional
development for faculty teaching online in Fall 2011. The professional development
prepares faculty for the rigors and technological challenges of delivering a course online.

All faculty who teach online meet the same minimum qualifications as faculty who teach
in the classroom: typically a masters degree in the discipline, with some exceptions for
career and technical education areas (see www.hawaii.edu/offices/cc/ccadminhr.html
for a listing of systemwide community college minimum qualifications). In fact, the
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majority of faculty who teach online also teach face-to-face. However, with the recent
enrollment pressures and with last-minute changes in faculty projects, lecturers have
been assigned online classes without the benefit of extensive training. The College is
now making a special effort to provide these lecturers with coaches from among the
experienced fulltime faculty.

Faculty members are evaluated in the performance of their primary areas of
responsibility once each semester. Given the differences in pedagogy, the Ad Hoc
Committee of the Faculty Senate on Distance Learning recently modified the existing
evaluation form specifically for online instruction. The “online classroom” is evaluated
using the following suggested criteria (see Appendix 5 for a sample of the evaluation
template):

Effective use of online tools and resources.

Appropriateness of class activities to the subject matter and course objectives.
Effectiveness of course activities and content delivery.

Course layout, organization, and ease of navigation.

Knowledge of subject matter.

Student interactions, participation, and involvement in the course as
appropriate.

7. lInstructor interaction with students.

ok wnNE

Management: Since the delivery of online courses is an integral part of the College’s
operations, the same management team oversees both online and in-person instruction
and student support services. The Vice Chancellor for Student Affairs is responsible for
the units that provide student support services. The Dean for Business, Legal, and
Technology Education, Hospitality and Culinary oversees the online and in-person
offerings in Business, and the Dean for Arts and Sciences manages the oversight of the
Associate in Arts and the Associates in Natural Science degrees, regardless of delivery
method. In addition, the Dean for Health Education has been given overall oversight of
distance education in general and since her arrival in Fall 2010, she has been working
closely with the coordinator of the Center for Excellence in Learning, Teaching, and
Technology (CELTT), to develop the next phases of online instruction. The Vice
Chancellor for Academic Affairs, with over 20 years at the institution, oversees CELTT as
well as the library and learning resources unit, curriculum management and professional
development—all of which are critically integrated with the delivery of distance
education.

In addition to the Ad Hoc Committee of the Faculty Senate, which focuses its attention
on issues and policies of concern to the instructional and student support faculty, a
number of faculty and staff play significant roles in the management of online learning.
The College has recently filled a vacant position for Distance Learning Coordinator,
whose scope of endeavors includes working with faculty to improve distance learning
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delivery as well as managing the technological support for distance-delivered courses.
The detailed listing of the duties and responsibilities is included as Appendix 6.

Student Support: Information on and contacts for academic advising, academic and
career programs, developmental programs, special student services, and career
counseling are available at www.kcc.hawaii.edu/page/advising. Counseling services are
available via email. Students also have access to many other services through the UH
portal (myUH, myuh.hawaii.edu/cp/home/displaylogin), including registration, schedule
of courses, financial aid, and graduation audits. Effective Spring 2011, the College is
providing students of all online courses with a common online orientation experience
(faculty.kcc.hawaii.edu/orientation/). The orientation is designed to assist students in
assessing their readiness for online learning, providing them with resources to support
their learning and enhance their chances of success. See Appendix 7 for an overview of
the electronic resources included in the orientation.

Academic Support: The College, until recently, has provided limited tutoring support of
any kind for students. English and math tutoring has been limited primarily to students
in remedial and developmental courses, although students in transfer-level courses do
sometimes take advantage of the services when tutors are not busy with
remedial/developmental students. Tutoring in accounting and information technology
courses has been provided through the Business, Legal and Technology Education
department. Peer mentors in the science program provide limited tutoring as a part of
their responsibilities. However, effective Fall 2011, the College as part of the UHCC
consortium has contracted with Smarthinking to provide online tutoring for a broad
range of subject areas. For the first time, students in face-to-face as well as online
classes will have access to tutoring support in disciplines that have not previously been
available. See Appendix 8 for announcement to students of this new tutoring option.

Learning Resources: The KCC library has set up systemwide borrowing where current
students or faculty members are able to borrow or return materials to any University of
Hawai‘i (UH) system library. Circulating books can be borrowed for 28 days for most
items and shorter, varying loans for Special Collections such as Hawaiian, Pacific or Asian
material. Thus, students from other UH campuses who are enrolled in Kapi‘olani’s online
courses may access KCC’s physical collection through inter-library loans.

The library also provides students equal access to all KCC library electronic databases on
or off campus. Students use their UHID number to log in to the varied and extensive
databases acquired by the library (library.kcc.hawaii.edu/resources/findarticles.php). A
sample of the 24 databases of online articles includes:

e EBSCO Host e Garland Encyclopedia of
e Issues & Controversies World Music

e Newsbank e The Chronicle of Higher
e Sciences Direct Education
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e Hawaiian Journal of History e MD Consult

e Hawai‘i Newspaper Index e Journals @ OVID
e Hawai‘i Pacific Journal Index e Stat!Ref

e Science Direct e CINAHL

e PUBMED

Students also have access to online books:

e EbscoHost e Safari Technology ebooks

e eBrary NetLibrary ebooks
Medical eBooks Ulukau/Hawaii Digital Library
The Online Books Page Complete Works of Shakespeare
NewsBank newspapers online Project Gutenberg ebooks
Issues and Controversies Google Book Search
Hawaii Newspaper Index

Students may also request help from a librarian through an "Ask a Librarian" email
reference service, or they can call the library for assistance
(library.kcc.hawaii.edu/services.php).

6. Evidence of Appropriate Equipment and Facilities

The College has a total of 17 computer labs, three of which are dedicated open labs
solely for student use. In addition, many instructional labs provide student access when
classes are not in session. Three classrooms in the Center for Excellence in Learning,
Teaching, and Technology can be used for interactive or cable TV courses. Students may,
of course, watch the cable TV programming from home or any location that is hooked
up to basic cable. The library also provides students with access to technology. The open
computer labs housed in the library include 50+ laptops that are available for checkout
and over 70 desktop stations. Students have access to Microsoft Office, internet and
wireless access, and assistance with online registration. The library also serves as the
testing center for online courses. All students in online courses must complete mid-term
and final tests in a proctored environment to authenticate their identity. All students in
online or off-site courses are required to show proof of identity with a government-
issued picture identification to the testing center staff, whether the testing center is on-
campus or at a proctored site off-campus. Students who are home-based at another UH
institution take their tests and examinations in proctored facilities on their home
campus. The testing center staff are vigilant in verifying student identification prior to
students’ accessing the testing center computers or paper/pencil tests.

The increase in online classes and the requirement for proctored testing have put
enormous pressures on the testing center, with over 25,000 test-takers being served in
an academic year. The College is currently planning for renovations in the library to
accommodate the need for a larger testing space. In the meantime, the testing center
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has instituted a staggered schedule for final exams. Piloted for the first time in Spring
2011, the effects of staggered schedule were assessed and presented to the department
chairs in early Fall 2011. Based on the positive results and the reduction in student wait-
time, the consensus of the group was to continue the staggered schedule for Fall 2011,
when enrollments in online classes are generally higher. See Appendix 9 for the data
and analysis of use of the testing center.

The College has focused recent efforts on upgrading the campus technology to better
serve teaching and learning. In 2009 and 2010, Title Ill funding in the amount of
$497,800.97 was expended for campus-wide classroom technology upgrades.
Department chairpersons consulted CELTT, their faculty, and their deans, who then
collaborated with the Vice Chancellor for Academic Affairs to make decisions as to
which classrooms and labs would be upgraded. Twenty-five classrooms and five labs in
nine buildings for eight departments were upgraded (see Appendix 10 for details). A
technology inventory for all classrooms is provided in Appendix 11. Faculty who make
extensive use of technology in their classrooms now have adequate support. The easy
access to technology in the classroom has also nurtured faculty innovation and allowed
the faculty to gain confidence in that domain.

In addition to these improvements to instructional spaces, the College has invested in
technology infrastructure. Using both US DOE Title Il and state-appropriated capital
improvement funds, the College has made the following upgrades:

Table 2. Campus Technology Infrastructure Purchases and Upgrades Managed By CELTT

2009-2011
Item Funding Source Date Approximate Cost
Classroom and lab upgrades Title Il Supplemental 2009 $170,346.00
Classroom and lab upgrades Title Il Supplemental 2010 $327,455.00
Elluminate Web Conferencing  Title IlI 2010 $127,825.00
Perpetual Campus License
Firewall with redundant unit Campus CIP 2010 $24,000.00
Kopiko cabling Title Il 2010 $35,973.00
Installation of fiber cabling Title 111 2011 $80,667.00
between lliahi, Naio and Lama
Buildings
Video Production Hardware Title I 2011 $232,783.00
and Software
TOTAL $999,049.00

These upgrades have had a noticeable impact on the speed and security of technology
access across the campus.
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7. Evidence of Fiscal Resources

The College has used external funds to support the Distance Learning Academy (USDOE
Title Ill) and has supported distance learning for many years from its own resources. The
Center for Excellence in Learning, Teaching, and Technology (CELTT) is the primary
support unit for distance education. The Instructional Media Design team’s permanent
regular-funded staffing consists of two fulltime Information Technology (IT) specialist
positions, one that is vacant. The team is directed by a fulltime Distance Learning
Coordinator (recently hired on a permanent basis) and also two fulltime staff who are
on special or trust funds. Assisting the unit is one fulltime Faculty position that is
temporarily assigned to this work group due to staffing shortages. Recruitment of full-
time permanent personnel has been hampered by the on-going State freeze on the
hiring of non-instructional personnel. However, the Chancellor has recently approved
CELTT’s filling of all its existing vacancies, one which relates directly to Distance
Learning. The existing staffing chart is shown below, including FY 11 salaries covered by
the College.

Salary Status Title
$45,996 APT IT Specialist Professional Development Coordinator
$60,684 APT IT Specialist Instructional Support Specialist
$59,490 Faculty Faculty (Instructional Design)
$52,836 APT Media Specialist  Distance Learning Coordinator
$219,006.00

The organizational chart for the entire unit is shown below.
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In addition to these fulltime positions, CELLT employs a wide range of casual hire
personnel, whose skills and talents enhance the existing staff’s ability to support
instructional faculty. In FY 10, CELTT spent $155,124 of its allocated budget for
temporary, short-term employees and $36,913 for student assistants, many of whom
worked on web design projects for online faculty.
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Budget allocations to the Center for Excellence in Learning, Teaching and Technology
have consistently supported the Distance Learning infrastructure with respect to
technology and instructional support, whether positions were permanent or temporary.
With the more recent move to fill all vacant positions in the unit, the College will be
better able to rely on the continuity and growth of permanent staffing. Through external
funding, especially USDOE Title Ill funds, the College has enriched the professional
development component of Distance Learning to enhance faculty’s ability to deliver
courses that are aligned with best practices. The College has been successful in
obtaining five-year grants from USDOE Title Ill since 1999, with the most recent grant
extending until 2015. Finally, the College has most recently submitted a budget request
to the State legislature for additional positions and support for Distance Learning, for a
total of $413,526 (see Appendix 12). Given the State’s economic conditions, it is unlikely
that the request will be funded; nevertheless, the College is committed to supporting
Distance Learning. The following internal strategies are currently being considered:
reallocating to CELTT vacant positions in other units to increase the support,
redescribing certain technology positions to increase support for the infrastructure,
reallocating funds to improve the connectivity on campus, and providing additional
support to students through redescribing a vacant learning support position to include
technology support for students.

8. Evidence of a Plan for Monitoring Achievement of the Desired
Outcomes of the Proposed Change

All the College’s programs complete annual reviews of program data (ARPD). Beginning
with the review of 2009-2010, the reports for academic programs include disaggregated
data on student success, separating out achievement data for distance-delivered classes
in the program major. As part of the annual review of program effectiveness, faculty
now have the ability to focus specifically on the courses in the program offered online.
These reports are now also available online
(www.hawaii.edu/offices/cc/arpd/index.php). KCC’s Office for Institutional Effectiveness
did an extensive review of all online courses in AY 2011 (details are included in Appendix
13; excerpted data are discussed below). A more recent study of just those courses
included in the four degrees and seven certificates covered in this substantive change
requests is discussed below. The data show that initially, student success in online
courses lagged behind face-to-face courses, especially with respect to withdrawal rates
and overall success. However, the most recent data show that there is no significant
difference between the withdrawal rates in online courses and face-to-face courses.
More importantly, the success rate in online courses exceeds that of face-to-face
courses, albeit only by a fraction of a percent.
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Table 3. Difference Between Online and Non-Online Class Success, Completion, and
Withdrawal Rates (=Table 4A in Appendix 13)
Online classes were compared to the same kind of non-online classes in each term.
Positive numbers indicate higher rates for online classes and negative numbers indicate
lower rates for online classes.

Term % Success % Completion | % Withdrawal
Fall 2006 -8.59% -5.34% 5.33%
Spring 2007 -5.31% -5.69% 4.23%
Fall 2007 -1.21% -2.90% 2.17%
Spring 2008 -1.47% -3.19% 1.93%
Fall 2008 -1.07% -3.10% 2.74%
Spring 2009 -2.31% -2.91% 1.91%
Fall 2009 -0.36% -1.16% 1.18%
Spring 2010 0.29% -1.27% 1.42%

The table above shows the differences between success rates, completion rates, and
withdrawal rates of online classes and the corresponding non-online classes. A positive
difference indicates that the online class rate was higher than the non-online class. A
positive difference shows that the online classes performed BETTER in terms of success
rate and completion rate, but WORSE in terms of withdrawal rate. What the data also
show is that, overall, student achievement in online classes has improved over time,
with more students earning “C” or higher, more students completing, and fewer
students withdrawing compared to similar classes offered in the classroom.

The Office for Institutional Effectiveness also examined the success rates of students by
disciplines, identifying where students in online classes were more successful or less
successful than their counterparts in face-to-face classes. Comparison 1 and Comparison
2 tables in Appendix 13 include a detailed analysis of these data for each semester. A
synopsis is provided here for the first and last semesters of data:

Data that show students performed better in certain subject areas in the online classes
than in the corresponding face-to-face classes:

e In Fall 2006, classes in 16 subject areas were offered online. In 5 of those 16
areas, online classes had higher success rates than non-online classes: 31.25% of
online subject areas. In only 2 subject areas the success rate was 5% or more
higher than the corresponding face-to-face classes (Comparison 1 table,
Appendix 13).

e In Spring 2010, classes in 32 subject areas were offered online. In 9 of those 32
areas, online classes had higher success rates than non-online classes: 28.13% of
online subject areas. However, fully 8 of the 9 online subject areas had success
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rates that were 5% or more higher than the corresponding face-to-face classes
(Comparison 1 table, Appendix 13).

Data that show students performed as well as or better in certain subject areas in the
online classes than in the corresponding face-to-face classes:

e In Fall 2006, of the 16 subject areas offered online, 6 subject areas (37.5%) had
success rates higher or no more than 3% lower than face-to-face counterparts
(Comparison 2 table).

e In Spring 2010, of the 32 subject areas offered online, 16 subject areas (50%) had
success rates higher or no more than 3% lower than face-to-face counterparts
(Comparison 2 table).

The College is committed to continued monitoring of student success in online classes
through the efforts of the Distance Learning Task Force as well as through the annual
process of program review.

More recently, the Office for Institutional Effectiveness has generated data on the
degrees and certificates that are the focus of this substantive change request:
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Table 4. Course Success Rates in Online and Face-to-Face Courses in Targeted Certificates and Degrees

Course Success Rates for Certificate of Competence in Retailing Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online 78.13% 75.86% 67.74% 86.67% 59.26% 59.38% 75.00% 51.69% 41.67% 85.71% 52.48% 52.94%
Non-Online 73.68% 70.83% 66.67% 77.14% 80.65% 52.17% 37.50% 52.17% 58.33%
Course Success Rates for Certificate of Competence in Management Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online 65.63% 73.33% 58.82% 70.77% 76.67% 64.71% 72.73% 68.75%
Non-Online 54.55% 72.00% 81.48% 45.45% 50.00% 85.19% 48.28%
Course Success Rates for Certificate of Competence in Entrepreneurship Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online 70.59% 35.48% 56.67% 60.00%
Non-Online 62.16% 36.73% 57.50% 46.51%
Course Success Rates for Certificate in Legal Secretary Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online % % % % 59.09% % % 81.48% % 86.21% 70.97% 85.71% 67.42% 59.26%
Non-Online % % % % % % % % % % % % 76.19% 70.59%
Course Success Rates for Certificate of Completion in Tax Preparer Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online | 66.67% 64.47% 74.36% 50.70% 53.10% 75.29% 61.87% 52.85% 73.74% 59.17% 52.94% 69.05% 60.38% 55.45%
Non-Online | 61.46% 70.31% 82.61% 67.60% 62.41% 85.48% 59.26% 60.29% 82.80% 65.94% 68.42% 89.58% 65.87% 66.78%
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Course Success Rates for Certificate of Completion in Payroll Preparer Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online | 56.17% 61.49% 74.34% 51.35% 52.45% 87.76% 57.44% 50.73% 72.39% 63.06% 60.57% 78.26% 62.79% 62.70%
Non-Online | 60.63% 63.75% 84.55% 61.06% 60.65% 84.09% 62.43% 65.52% 85.57% 66.21% 67.59% 90.91% 68.17% 65.82%
Course Success Rates for Certificate of Completion in Database Administration Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online | 54.81% 60.68% 74.12% 53.06% 46.61% 93.48% 46.43% 45.30% 68.18% 58.96% 61.48% 81.82% 59.29% 63.25%
Non-Online | 63.88% 63.84% 96.15% 61.28% 64.84% 92.00% 68.01% 72.52% 92.11% 69.69% 70.35% 93.75% 70.57% 67.61%
Course Success Rates for Certificate of Completion in Customer Service Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online 78.13% 70.49% 69.57% 86.67% 59.13% 61.90% 75.00% 57.98% 52.86% 85.71% 57.46% 60.61%
Non-Online 73.68% 70.83% 60.87% 75.00% 81.03% 48.89% 44.83% 70.00% 52.83%
Course Success Rates for Certificate of Achievement in Marketing Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online | 59.83% 62.85% 76.87% 62.69% 61.23% 79.63% 61.78% 63.33% 80.66% 63.37% 62.69% 80.75% 63.81% 59.90%
Non-Online | 67.20% 69.68% 83.60% 65.82% 66.25% 86.37% 65.55% 68.36% 86.71% 65.52% 64.74% 83.83% 66.94% 65.66%
Course Success Rates for Certificate of Achievement in Accounting Online Courses and Comparable Non-Online Courses
Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online | 50.85% 54.55% 75.56% 51.75% 54.82% 76.28% 52.24% 55.58% 77.75% 58.19% 58.33% 75.82% 58.22% 58.09%
Non-Online | 65.54% 66.93% 85.10% 60.92% 61.59% 84.14% 61.85% 67.35% 82.43% 66.09% 66.80% 87.06% 69.47% 63.86%
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Course Success Rates for AS in Paralegal Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011

All Courses

Online | 60.96% 62.11% | 78.37% 66.24% 63.38% 79.85% | 63.74% 66.33% | 83.05% | 63.59% 61.02% | 86.36% | 64.38% 62.05%

Non-Online | 73.26% 69.10% 82.31% 67.68% 69.53% 85.81% 66.83% 70.13% 82.96% 67.85% 68.13% 84.70% 70.02% 68.74%

Course Success Rates for AS in Natural Science Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011

All Courses

Online | 60.82% 65.43% | 78.75% 65.17% 62.97% 81.64% | 64.04% 65.51% | 81.56% | 65.89% 66.29% | 82.70% | 65.41% 60.31%

Non-Online | 67.25% 70.16% 83.83% 65.48% 67.19% 87.50% 64.89% 70.12% 87.75% 66.51% 66.03% 85.47% 68.50% 68.32%

Course Success Rates for AS in Marketing Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011

All Courses

Online | 57.84% 60.97% 81.28% 63.08% 63.69% 81.94% 61.29% 64.29% 83.37% 62.40% 59.64% 83.72% 62.34% 61.67%

Non-Online | 68.83% 69.63% 85.32% 64.52% 63.19% 84.85% 67.02% 71.03% 83.45% 66.72% 67.15% 87.10% 70.24% 66.32%

Course Success Rates for AS in Information Technology Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011

All Courses

Online | 57.84% 60.11% 80.71% 64.06% 62.23% 83.63% 61.72% 63.80% 82.04% 62.38% 60.33% 84.95% 62.80% 61.13%

Non-Online | 68.83% 67.94% 84.97% 64.00% 62.14% 85.02% 66.62% 69.74% 83.45% 66.94% 67.04% 87.10% 70.12% 65.66%

Course Success Rates for AS in Accounting Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011

All Courses

Online | 58.95% 61.44% | 78.66% 62.66% 63.88% 79.37% | 62.84% 64.20% | 84.98% | 64.10% 59.91% | 84.00% | 64.28% 62.93%

Non-Online | 70.56% 71.74% 84.60% 67.30% 67.90% 86.64% 68.02% 71.55% 84.24% 68.43% 67.74% 86.16% 69.96% 66.94%
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Course Success Rates for AA in Liberal Arts Online Courses and Comparable Non-Online Courses

Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
2006 2007 2007 2007 2008 2008 2008 2009 2009 2009 2010 2010 2010 2011
All Courses
Online | 59.73% 62.35% 78.10% 63.46% 61.46% 79.14% 62.59% 63.90% 81.87% 63.18% 62.84% 81.30% 63.83% 58.68%
Non-Online | 67.89% 69.72% 83.02% 65.78% 67.19% 85.99% 64.79% 67.90% 86.55% 65.13% 64.16% 82.49% 66.20% 65.42%

The data in these tables reflect that success rates in Fall and Spring semesters in both online and non-online courses do not show a high degree of
variability from one semester to the next. The one exception appears to be the courses in the Certificate of Completion in Database Administration,

where success rates in Fall and Spring vary as much as almost 30%. In addition, success rates in Fall and Spring non-online courses are generally higher

than in online courses. The College has recognized the need to improve student achievement in online classes. With completion of the professional
development program now a requirement to offer online classes, success rates will be monitored more closely, with a specific focus on those faculty
who have completed the program. Furthermore, with the University of Hawai‘i’'s Graduation Initiative and the College’s Strategic Plan goals of
improving student achievement, the College will be closely monitoring student performance and making adjustments to teaching and learning

strategies to promote improvement. What is also clear from these data is that success rates in summer classes are consistently and significantly higher

than the success rates in Fall and Spring.

Details of the success rates of all the online and non-online courses in each of the certificates and degrees summarized in Table 4 are included in

Appendix 14.
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While the College has implemented a separate collection process for data on online
classes, the curriculum review process for online courses is not distinct from the process
used to review and approve face-to-face courses. Faculty develop new courses or
modify existing courses, which must then be reviewed by the discipline and
departmental faculty as well as by the library, CELTT, counselors, and program dean
prior to submission for review by the collegewide curriculum committee. As part of this
process, now managed online by a software program called Curriculum Central, faculty
must indicate whether the course is appropriate for online delivery, and all reviewers
have the opportunity to comment on this aspect of the course.

Students in both face-to-face and online classes complete evaluations of the faculty and
the courses through an online instrument called eCAFE, (e-Course Assessment and
Faculty Evaluation), managed by the UH system. Faculty report on their evaluations as
part of the self-assessment process. In addition, colleagues complete “peer
observations” of online classes and submit these to the instructor for feedback and for
inclusion in the instructor’s self-assessment document (see Appendix 5 for a copy of the
peer evaluation form).

9. Evidence that the Institution Has Received all Necessary Internal
and External Approvals

A clear statement of what faculty, administrative, governing board, or reqgulatory agency
approvals are needed, and evidence that they have been obtained.

The existing curriculum review process includes identification of whether a course is
deemed appropriate for online delivery. The curriculum proposal, including the
possibility of offering the course online, is reviewed by the discipline faculty,
department chair, program dean, academic support units, curriculum committee,
Faculty Senate, and Vice Chancellor for Academic Affairs, before final approval by the
Chancellor. No approvals external to the campus are needed to deliver courses or
programs online. Degrees and certificates where 50% or more of the requirements may
be met by distance delivery require substantive change approval by ACCIC. The College
has previously obtained this approval for professionally accredited health programs
offered off-site and two degrees where 50% or more of the requirements were met via
distance education classes. The College is now requesting approval for the online
delivery of several additional programs, none of which undergoes professional
accreditation.

Evidence that any legal requirements have been met.
No legal requirements apply to the College’s offering of online courses.

Evidence of governing board action to approve the change and any budget supporting

the change.
The University of Hawai‘i Board of Regents does not have an approval process specific to
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the distance delivery of existing, approved programs. All of the programs included in this
substantive change request have been granted established status by the UH Board of
Regents.

10. Evidence that Each Eligibility Requirement Will Still be Fulfilled
Related to the Change

The delivery of the these degrees and certificates via distance technology will not have
an adverse impact on the College’s ability to meet Eligibility Requirements. The degrees
and certificates identified in this proposal are all part of the ongoing mission and
academic programs of the College.

Certification of Continued Compliance with Eligibility Requirements
1. Authority

Kapi‘olani Community College (the College) is a public two-year college operating under
the authority of the State of Hawai‘i and the University of Hawai‘i Board of Regents.
Governance of the University of Hawai‘i is vested in a 12-member Board of Regents. The
Regents are appointed by the Governor of Hawai‘i with the approval of the State
Legislature. Membership on the Board is controlled by State Law (Chapter 304-3,
Hawai‘i Revised Statutes - §304-3).

The statute states that the affairs of the university shall be under the general
management and control of the Board of Regents. The statute also indicates that the
members of the Board of Regents are appointed by the Governor of the State of
Hawai‘i, and prescribes the size of the Board, how the members are selected, their
terms of office, when the Board is expected to meet, and how they are compensated.
The Board of Regents authorizes all Associate Degrees of the College and has approved
all degrees submitted in this substantive change request.

2. Mission

The College Mission Statement was reviewed and revised as part of the process for
updating its Strategic Plan for 2008-2105. The most recent strategic planning process
engaged 24 campus and 20 community representatives and was formally approved by
campus governance bodies before being approved by the UH Board of Regents on May
20, 2010.

The mission and strategic plan, along with annual and three-year program review, are
guiding the tactical planning of academic programs and administrative and educational
support units for the period 2009-2012, and will guide the next cycle of tactical planning
for 2012-2015. The mission, vision and values statements are easily accessed and
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broadly communicated to the public from the College’s homepage. The entire Strategic
Plan for 2008-2015, provided here as Appendix 2, is also easily accessed on the College’s
homepage (kcc.hawaii.edu/page/home).

The institution’s commitment to student learning is found in three separate “prepares
students” statements within the mission: The College prepares students to meet
personal enrichment goals, to meet rigorous associate and baccalaureate degree
requirements and employment standards, and for lives of ethical and personal
responsibility.

This “prepares students” approach to stating learning outcomes was developed during
the College’s decade-long engagement with the “Greater Expectations” and “Liberal
Education and America’s Promise” initiatives of the Association of American Colleges
and Universities (AAC&U). The College used the AAC&U Essential Learning Outcomes
and Value Rubrics in developing its new General Education learning outcomes and these
outcomes also serve as institutional learning outcomes.

The Strategic Plan, which provides the blueprint for fulfilling this mission, has two
specific performance measures tied to improvements in distance education:

B5. Using effective distance and off site learning strategies, increase enrollment of
students from underserved communities from 1,103 in 2006 to 1,481 in 2015, and
increase degrees awarded to these students from 114 to 150.

E2. Strengthen faculty and staff development to increase by one every two years the
number of programs that can be completed by students in underserved regions via
distance education.

3. Governing Board

The functioning governing board for the College is the University of Hawai‘i Board of
Regents. The Bylaws and Policies of the Board of Regents define the duties and
responsibilities of the Board and its officers and committees. The Board is responsible
for the internal organization and management of the University of Hawai‘i System.

The UH Board of Regents is an independent policy-making body reflecting constituent
and public interests in Board activities and decision-making. A majority of the Board
members have no employment, family, ownership, or other personal financial interests
in the University. The Board of Regents adheres to a policy governing conflicts of
interest, assuring that those interests are disclosed and that they do not interfere with
the impartiality of the governing board members or outweigh their greater duty to
ensure academic and fiscal integrity of the University and of Kapi’olani Community
College.
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4. Chief Executive Officer

Since his appointment by the UH Board of Regents beginning August 1, 2007, Dr. Leon
Richards has been the Chancellor and Chief Executive Officer at Kapi’olani Community
College. He is a full-time administrator who does not serve on the governing board of
the University System. He has the requisite authority to administer Board policies.

5. Administrative Capacity

The College has sufficient staff with appropriate preparation and experience to provide
the administrative services necessary to support its mission, vision, values, strategic
outcomes and performance measures. The administrative staff is made up of fourteen
members, eight of whom are in executive (E) positions. The administrative staff also
includes a representative of Kalaualani (a governance body representing Native
Hawaiian faculty and staff at the campus and UH system level). Five of the
administrators have doctoral degrees, eight have master’s degrees, and one has a
bachelor’s degree.

Administrator Highest Degree
Name Attained

Leon Richards (E) Chancellor PhD

Salvatore Lanzilotti  Assistant to the Chancellor PhD

Louise Pagotto (E)  Vice Chancellor for Academic PhD
Affairs

Milton Higa (E) Vice Chancellor for MBA
Administrative Services

Mona Lee (E) Vice Chancellor for Student MA
Affairs

Carol Hoshiko (E) Dean, Continuing Education and MA
Community Relations

Robert Franco Professor, Director of the Office PhD
for Institutional Effectiveness

Charles Sasaki (E) Dean, Arts and Sciences MA

Frank Haas (E) Dean, Business, Legal, and MA

Technology Education,
Hospitality and Culinary

Patricia O’Hagan Dean, Nursing and Health PhD
(E) Sciences

Kauka deSilva Professor, Kalaualani MFA
Kelli Goya Pathways Coordinator MA
Esben Borsting Title lll Coordinator MA
Conrad Nonaka (E)  Culinary Institute of the Pacific BA
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Dean O’Hagan has primary responsibility for Distance Education. Vice-Chancellor
Pagotto oversees Library and Learning Resources, CELTT, and all academic programs and
their integration of Distance Learning.

Executive Administrators are subject to “360” evaluations every year, and all
administrators submit annual Performance Appraisals to the Chancellor.

6. Operational Status

Since 2006, Kapi‘olani has experienced steady enrollment growth to 9,030 students in
Fall 2011. Resident and non-resident enrollment and tuition growth, general fund
allocations, and substantial federal funding streams have helped the College remain
fiscally sound. The College serves a diverse multi-ethnic population seeking certificates,
degrees, transfer, and lifelong learning opportunities.

Between 2006 and 2010, online enrollment in fall semesters has increased from 1,245
to 2,951 students, while online enrollment in spring semesters has increased from 1,194
to 2,946.

7. Degrees

Academic programs at the College emphasize the outcomes of learning rather than the
experience or time spent in learning. The College mission statement emphasizes that it
“prepares students” to meet personal enrichment goals, to meet rigorous associate and
baccalaureate degree requirements and employment standards, and for lives of ethical
and personal responsibility. The College attains these goals by offering students the
opportunity to earn an Associate in Arts (AA) degree, an Associate in Science (AS)
degree, an Associate in Technical Studies (ATS) degree, Certificates of Achievement (CA),
Certificates of Completion (CC), Certificates of Competence (CCo), and Academic Subject
Certificates (ASC). The College has recently received approval from the University of
Hawai‘i Board of Regents to offer two Advanced Professional Certificate programs
(Culinary Management and Information Technology). The College is now preparing a
substantive change proposal for review by ACCIC.

A “degree” is an academic credential awarded in accordance with UH Board of Regents
approval and consists of the components of the general education core requirements,
college/program requirements, major requirements (if any), electives (if any), and
additional degree requirements. Additional degree requirements include total credit
requirement, minimum cumulative grade point ratio, minimum grade point ratio, or
grades for courses applied to the “major or program requirements,” and other related
requirements such as writing-intensive classes and classes in second languages.

A significant proportion of students at the College are enrolled in associate degree and
certificate programs. Of the 9,301 students enrolled at the College in fall 2010, 7,356
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students (79.1%) percent) were home-based at Kapi‘olani. Of these, 6,474 (88.0%
percent) are in degree or certificate programs.

8. Educational Programs

The principal degrees of the College are congruent with its mission to prepare students
to meet personal enrichment goals, to meet rigorous associate and baccalaureate
requirements and employment standards, and for lives of ethical and social
responsibility. The degrees are based on recognized higher education disciplines, are of
sufficient content and length, are conducted at levels of quality and rigor appropriate to
the degrees offered, and culminate in identified student outcomes.

Degree programs require at least two years of academic study. Degree programs on
campus are carefully and professionally developed to articulate with UH baccalaureate-
degree granting institutions, where appropriate. For example, the new Associate in
Science in Natural Sciences (ASNS) degree with concentrations in Life and Physical
Sciences was developed through collaborative dialogue with other UH baccalaureates
campuses and the UH community colleges.

Three academic clusters—Arts and Sciences, Health Education, and Career and Technical
Education (Business, Legal and Technology Education, Hospitality, and Culinary)—
provide two-year degree and certificate programs. All certificate and degree programs
conduct annual and three-year program reviews, and departments and units have
developed tactical plans for 2009-2012 that emphasize student learning, assessment,
evaluation, and improvement. These tactical plans are supported by tactical plans of
administrative and educational support units in their common goal to improve student
engagement, learning, and achievement.

9. Academic Credit

Kapi‘olani Community College uses the definition of academic credit hour established in
UH Executive Policy — Academic Affairs, E5.228, dated August 1, 2011
(www.hawaii.edu/apis/ep/). The College also uses the generally accepted Carnegie unit
as the basis for awarding credit: one semester hour (one credit) is equivalent to one
hour of lecture per week. Additional equivalences also follow established practice: two
hours of lecture/lab are equivalent to one credit. Three hours of lab are equivalent to
one credit.

Certain other types of courses have different equivalencies. For example, one credit of a
cooperative education course is equivalent to a one-hour-per-week seminar plus three-

hours-per-week work experience. The College also has policies governing the transfer of
credits into the College and transfer from the College to other schools in the UH System.
The UH Board of Regents policy on transfer addresses the need for the process to be “as
simple and predictable as possible.”
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10. Student Learning Achievement

All programs at the College have student learning outcomes at the degree and program
level, and learning competencies at the course level. These are all listed in the Catalog
(kcc.hawaii.edu/page/catalog). All course competencies are assessed by instructors and
grades are awarded based on student attainment of the outcomes. Students are
required to attain at least a 2.0 grade point ratio in all the courses required for degrees
and certificates.

Attainment of program outcomes can also be demonstrated by students’ success in
subsequent endeavors: upon transfer, in licensure examinations, or obtaining
employment. Liberal Arts majors and other students who transfer to four-year
institutions in the UH System demonstrate the attainment of the program outcomes by
their success in subsequent courses. Degree, Program, and Course Learning Assessment
was integrated into Annual Program Review Data in Fall 2011.

Through its Learning Outcomes Assessment Committee, the College has developed a
robust set of strategies for assessing student learning outcomes. In this endeavor, the
College is also receiving support from the U.S. Department of Education, the American
Council on Education, the National Coalition for E-portfolio Research, and the National
Science Foundation.

Faculty teaching courses meeting general education requirements, offered in face-to-
face settings or via distance learning, have aligned their course competencies with new
(2009) general education and degree program learning outcomes. Faculty are
developing and implementing strategies to assess the achievement of course
competencies and program level student learning outcomes as specified in program
tactical plans for 2009-2012, and Campus Strategic Planning for 2008-15.

Success for students at the course level is defined as “earning a C grade or higher.” In
fall 2006, students taking courses in online settings had course rates that were 8.59
percent lower than those taking the same courses in face-to-face settings. By spring
2010, students taking courses in online settings had course success rates that were .29
percent higher than those taking the same courses in face-to-face settings.

11. General Education
All associate degrees at the College require successful completion of General Education
courses. Associate in Science degrees require a minimum of 15 credits of General

Education: three credits in communication, three in mathematical reasoning, and three
in each of the following: Humanities, Natural Sciences, and Social Sciences.
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An Associate in Arts degree requires 60 credits, all of which are General Education
courses and 42 of which are in specific areas. Foundation courses include written
communication (3 credits), symbolic reasoning (3 credits), and global and multicultural
perspectives (6 credits). The major areas of knowledge are addressed by diversification
requirements: 6 credits in Arts and Humanities, 7 credits in Natural Sciences, and 6
credits in Social Sciences.

In addition, to graduate with an AA degree, a student must take an oral communication
course (3 credits) and two semesters (8 credits) of language instruction. The remaining
18 credits for the AA degree may be from Liberal Arts courses or courses in the career
and vocational education programs that have been articulated with the four-year
campuses.

In 2009, five new General Education Student Learning Outcomes were developed and
approved by the Faculty Senate and administration:

1) Thinking/Inquiry

2) Communication

3) Self and Community/Diversity of Human Experience
4) Aesthetic Engagement

5) Integrative Learning

One cycle of assessing, evaluating, and improving these student learning outcomes has
been integrated into program tactical plans for 2009-12, and a second cycle will be
completed in 2012-15.

General Education courses promote academic inquiry and are delivered with the rigor
appropriate to institutions of higher learning. All Arts and Sciences courses at the
College are articulated with their counterparts at the University of Hawai‘i at Manoa,
the main destination for Kapi‘olani’s transfer students. In 2010-11, 93 percent of the
College’s students who transferred to a UH baccalaureate campus, transferred to UH
Manoa.

12. Academic Freedom

Board of Regents Policy 9-15 (b) establishes the UH System policies on safeguarding the
faculty’s freedom to pursue academic endeavors
(www.hawaii.edu/offices/bor/policy/borpch9.pdf). Article IX-A of the faculty bargaining
agreement with the Regents also addresses faculty rights to academic freedom:

“Faculty Members are entitled to freedom in the classroom in discussing subjects of
expertise, in the conduct of research in their field of special competence, and in the
publication of the results of their research. The Employer recognizes that Faculty
Members, in speaking and writing outside the University upon subjects beyond the scope
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of their own field of study, are entitled to precisely the same freedom and are subject to
the same responsibility as attached to all other citizens. When thus speaking as a citizen,
they should be free from censorship or discipline” (2009- 2015 Agreement of the
University of Hawai‘i Professional Assembly, www.uhpa.org/uhpa-bor-contract).

13. Faculty

The College employs qualified faculty with full-time responsibilities for program
development, program delivery, and learning support. Faculty responsibilities are listed
in position descriptions in job advertisements, and include student advising,
professional development, and learning outcomes assessment.

All recruitment advertisements for new faculty include statements that specify faculty
roles and responsibilities in learning outcomes assessment. This language reads: “Under
general supervision, design, deliver, and assess instruction in [discipline or disciplines] in
terms of student-learning outcomes; develop and/or update course content and
materials and teaching and assessment strategies and methods to 1) improve student
attainment of learning outcomes...”

No faculty are exclusively defined as distance education faculty. In spring 2008, the
faculty and staff of the Center for Excellence in Learning, Teaching, and Technology
began a semester-long cohort-training program implementing national best practices
and the ACCJC/WASC accreditation guidelines. Currently, 85 faculty have successfully
completed this training and 78 instructors taught online courses in 2009-10 as part of
their regular teaching responsibilities.

The College maintains quality programs through the efforts of its faculty, whose
relevant characteristics are detailed below. In fall 2010, the College had 197 full-time
faculty, 127 were tenured, 40 were on tenure tracks, and 30 were not on tenure tracks.
The College has 184 part-time faculty and a full-time/part-time ratio of 1.07 (IPEDS,
Human Resources Report 2010-11). All faculty must meet Minimum Qualification as
determined by the University of Hawaii Community College system
(www.hawaii.edu/offices/cc/ccadminhr.html). A complete listing of faculty and their
degrees is found in the last section of the Catalog (kcc.hawaii.edu/page/catalog). In
certain career and vocational education programs offered at the College, and certain
performing arts courses, minimum qualifications may allow faculty to teach without a
graduate degree.

The College benefits from the skills and expertise of another 146 full-time staff in
executive, administrative, managerial (9), other professional (63), clerical and secretarial

(41), and skilled craft, service, and maintenance (33) positions.

14. Student Services
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Student Services are consistent with all UH Board policies and provide a wide range of
support activities across the academic programs for students or potential students.
Services include GEAR-UP Bridge activities, counseling, academic advising, First Year
Experience, orientation, admission, financial aid, student activities, student publications,
student government, and career and other bridge programs. Specific support services
are designed for Native Hawaiian students, veterans, single parents, TRIO students, and
students with disabilities. Through tactical planning, Student Services has developed and
begun assessing student learning outcomes for continuous improvement in the quality
of the students’ experience.

To enhance its services to students, the College uses the Student Accountability and
Record System (SARS) to track the utilization and success of the programs. Counselors
are also developing procedures and policies for e-counseling to meet the needs of the
growing activities in distance learning at the College.

The Counseling and Academic Advising Council (CAAC) provides a communication link
among the counselors who are assigned to various academic programs and
administrative and educational support units headed by deans. The Council coordinates
student-support functions within those units to provide quality control, consistency, and
professional development for student services personnel.

Information on and contacts for academic advising, academic and career programs,
developmental programs, special student services, career counseling and job placement
are available at www.kcc.hawaii.edu/page/advising. Counseling services are available
via email. Students also have access to many other services through the UH portal
(myuh.hawaii.edu/cp/home/displaylogin), including registration, schedule of courses,
financial aid, and graduation audits.

Effective Spring 2011, the College is providing students in all online courses with a
common online orientation experience. The orientation is designed to assist students in
assessing their readiness for online learning, providing them with resources to support
their learning and enhance their chances of success. See Appendix 7 for details.

15. Admissions

The admission policy of the College is consistent with Board of Regents policy and with
the College mission to provide open access. Anyone 18 years of age or older, or who has
earned a high school diploma or equivalency, meets the criteria for eligibility to attend
the College. Other eligibility requirements apply to high school students participating in
the Running Start, Jump Start, or Early Admit Programs, and international students on F-
1 visas. The Kekaulike Information and Service Center (KISC) serves as the one-stop
location for admission, financial aid, registration, and payments.
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Online delivery of courses and programs has no adverse impact on admission policies or
KISC operations.

16. Information and Learning Resources

The Library and Learning Resources Unit (consisting of the Library, Open Computer Labs,
and a Testing/Placement Lab) supports the mission, vision, and values, and curriculum
of Kapi‘olani Community College by providing an innovative environment for learning
and research. Internet access, system-wide borrowing at any UH Library, and remote
access to electronic resources are provided without charge to students and faculty.
Other services include library orientation, reference assistance, group study rooms,
wireless access to the campus internet network, photocopiers, online testing, placement
testing, and continuous CNN newscasts. College-wide information is disseminated
through the campus website as developed by the Web Team, which reports to the
CELTT unit head.

The delivery of online courses and programs has been integrated into the tactical plans
of these two academic support units
(ofie.kcc.hawaii.edu/index.php?option=com_content&view=article&id=26&Itemid=60)

17. Financial Resources

Kapi‘olani Community College is supported by and dependent upon multiple sources of
revenue. The revenue categories include State of Hawai‘i General Funds, tuition and
fees special funds, continuing education special funds, Summer Session special funds,
revolving funds, grants, and donations. Until 1996, the campus and the University of
Hawai‘i in general were totally dependent on appropriated state General Funds for
funding of personnel and operations. As part of the legislation that gave the University
significant administrative autonomy from the State, the University and the College were
allowed to keep tuition revenues.

While the College initially anticipated that the tuition revenues would increase the total
resources available for the College and the University, the unfavorable economic
conditions in Hawai‘i during the late nineties led to a reduction in appropriated General
Funds. Tuition revenues, therefore, became an essential source of funds to balance the
budget instead of a means to enhance or enrich programs. The College was able to
maintain its level of services without resorting to significant reductions of programs or
instructional offerings.

In spite of continuing declines in state general fund support to the College, increases in
tuition and supplemental funding from external grants has provided renewed financial
stability. In 2008, as the campus was approaching maximum enrollment capacity in its
classroom environments, it moved to increase capacity in the online environment so
that tuition revenues would continue to grow, and it could strengthen program delivery
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to under-served communities, as specified in its Strategic Plan for 2008-15. Increasing
the quantity and quality of courses in the online environment has resulted in sustained
increases in tuition revenue and thus greater financial stability for the College.

Since increasing distance education quantity and quality remains essential to the long-
term financial stability of the College, roles and responsibilities are integrated into the
workloads of three executive positions and the unit head of the Center for Excellence in
Learning, Teaching, and Technology. This Center provides research-based best practice
training for faculty so that they too could integrate distance learning into their teaching
responsibilities. This strategy of integrating distance education into the roles and
responsibilities of existing positions contributes to the long-term fiscal stability of
distance education and the College.

The delivery of courses and programs via distance education modalities has not
adversely affected the College’s financial resources.

18. Financial Accountability

Annual financial audits are conducted by externally contracted certified public
accountants. The annual audit is performed on the University of Hawai‘i centralized
financial accounting system that services each of the ten campuses of the University of
Hawai‘i System. As part of the annual financial audit, a separate schedule is prepared for
the community college campuses in order to comply with the standards of
accreditation.

The Board of Regents reviews these audit reports annually. The financial audit and
management responses to any exceptions are reviewed and discussed in public
sessions. In addition, intermittent audits have been prescribed by the Hawai‘i State
Legislature on specific programs or funds of the University of Hawai’i, including the
Kapi‘olani campus. The College administration has responded to all findings and
exceptions. The College consistently demonstrates integrity in the use of federal grant
monies, which have increased steadily since 2000.

19. Institutional Planning and Evaluation

The Office for Institutional Effectiveness (OFIE) (ofie.kcc.hawaii.edu) systematically
coordinates and facilitates institutional planning and program evaluation for all
academic programs and administrative and educational support units at the College.
The focus of each of these programs and units is on student engagement, improved
student learning and achievement of educational goals. Each of these programs
implements three-year tactical plans for improvement aligned with the College Strategic
Plan for 2008-15.
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Each year, annual reviews of program data (ARPD) identify strengths and weaknesses
with the academic programs. The ARPD drive tactical planning for improvement. The
Policy, Planning, and Assessment Council oversees tactical planning through an ongoing
cycle of evaluation, integrated planning, resource allocation, implementation, and re-
evaluation.

20. Public Information

Kapi‘olani Community College publishes an official catalog, which includes general
information such as official name and address, telephone numbers, and website URL;
mission, vision and values statements; admission, eligibility, attendance, tuition/fee and
registration requirements; degrees, programs and length of programs, courses; financial
aid policies, refund policies; academic freedom; and student-support services,
regulations, and available learning resources. The Catalog also lists college policies and
procedures, as well as academic credentials of faculty and administrators and names of
advisory committees and members. The Catalog is available online at
kcc.hawaii.edu/page/catalog.

21. Relations with the Accrediting Commission

Kapi‘olani Community College has consistently adhered to the eligibility requirements,
accreditation standards, and policies of the Accrediting Commission for Community and
Junior Colleges, Western Association of Schools and Colleges. The College describes
itself in identical terms to all its accrediting agencies, communicates any changes in its
accredited status, and agrees to disclose information required by the Commission to
carry out its accrediting responsibilities. All disclosures by the College are complete,
accurate, and honest. The signatures of the official representatives affirm these
relations.

11. Evidence that Each Accreditation Standard Will Still be Fulfilled after
the Change

Initial development of distance delivery began in the late 1990s, with interactive
television making possible the delivery of unique courses to other colleges in the
University of Hawai‘i system. The goal at that time was to consolidate the offerings
across the community college system to provide access to an associate in arts degree to
all students in the state. Thus, from the outset, distance education offerings have been
intentionally part of the ongoing program offerings of the College. Online instruction has
developed within the context of existing programs and courses, integrated into the
existing administrative and department structures, with existing faculty taking primary
responsibility for the development of the online courses.
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Because these programs are integrated into the existing offerings of the College,
individual online courses and the degree programs that house them are subject to all
applicable review and monitoring mechanisms, including program review. The College is
engaged in ongoing assessment of program learning outcomes, including those attained
in online courses.

Appendix 15 includes a detailed examination of the ACCJC accreditation standards that
are relevant to distance education.

12. Evidence of Compliance with Commission Policies on Distance
Education and on Correspondence Education

Kapi‘olani Community College meets the requirements of accreditation in each of its
Distance Education courses, which are integrated into existing certificate and degree
programs.

1) Development, implementation, and evaluation of all courses and programs,
including those offered via distance education or correspondence education,
must take place within the institution’s total educational mission.

All Distance Education courses are developed, implemented, and evaluated
within the existing certificate and degree programs, which are subject to Annual
Review of Program Data and Three-Year Comprehensive Review. These reviews
are central to the institution’s total educational mission and are aligned with the
College’s Strategic Plan, which in turn supports the mission. Special assessment
and evaluation efforts are implemented to ensure quality and planning for
improvement.

2) Institutions are expected to control development, implementation, and
evaluation of all courses and programs offered in their names, including those
offered via distance education or correspondence education.

All courses, including those offered through distance education, are developed,
implemented, and evaluated within the existing certificate and degree programs
which are subject to Annual Review of Program Data and Three-Year
Comprehensive Review. Special assessment and evaluation efforts are
implemented to ensure quality and planning for improvement. All courses,
including those offered via distance education, are subject to the College’s five-
year curriculum review policy.

3) Institutions are expected to have clearly defined and appropriate student
learning outcomes for all courses and programs, including those delivered
through distance education or correspondence education.

All Distance Education courses have clearly defined and appropriate course
competencies that are aligned with clearly defined and appropriate program
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4)

5)

6)

7)

level student outcomes (See College catalog, kcc.hawaii.edu/page/catalog).

Institutions are expected to provide the resources and structure needed to
accomplish these outcomes and to demonstrate that their students achieve
these outcomes through application of appropriate assessment.

All Distance Education courses are developed, implemented, and evaluated
within the existing certificate and degree programs which are subject to Annual
Review of Program Data and Three-Year Comprehensive Review. Student course
and program learning outcomes are assessed within programs. Special
assessment and evaluation efforts are implemented to ensure quality and
planning for improvement. The Center for Excellence in Learning, Teaching, and
Technology is providing resources for faculty training in Distance Education.

Institutions are expected to provide the Commission advance notice of intent
to initiate a new delivery mode, such as distance education or correspondence
education, through the Substantive Change process.

Institutions are expected to provide the Commission advance notice of intent
to offer a program, degree or certificate in which 50% or more of the courses
are via distance education or correspondence education, through the
Substantive Change process. For purposes of this requirement, the institution
is responsible for calculating the percentage of courses that may be offered
through distance or correspondence education.

As we determined that 50% or more of the courses for specific certificates and
degrees were being offered via Distance Education, the College informed the
Commission that this Distance Education Substantive Change Request was
forthcoming in January 2011.

Institutions which offer distance education or correspondence education must
have processes in place through which the institution establishes that the
student who registers in a distance education or correspondence course or
program is the same person who participates every time in and completes the
course or program and receives the academic credit.

The MyUH Portal is a web site designed to provide the University of Hawai‘i (UH)
community with secure, personalized access to UH services and information.
Features accessible to all students, faculty, and staff include a common interface,
web-based services, message board, email, calendaring, important
announcements regarding classes and grades, and the ability to register at
multiple UH campuses.

MYUH Portal usernames and passwords are the personal identification used for
accessing MyUH, email, web publishing and various other services. A UH
username is a unique identifier for each authorized user (students, faculty, and
staff) at the UH System. The UH username is provided to students when they
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enroll in a UH class, either on campus or Distance Education. Students, faculty,
and staff are responsible for creating and protecting their personal password.
Online help and instructions are available within the portal. The University's
Course Management System, Laulima, employs the same security and
authentication practices that are in place for MyUH. Laulima is the primary
platform for delivery of Distance Education courses.

By enrolling in the University of Hawai‘i, students accept the responsibility to
become fully acquainted with the University’s regulations and to comply with
the University’s procedures. Students are expected to maintain standards of
personal integrity that are in harmony with the educational goals of the
institution; to respect the rights, privileges, and property of others; and to
observe national, state, and local laws and University regulations. University of
Hawai‘i Executive Policy E7.208, Student Conduct Code, is the executive policy
that outlines the student conduct code (www.hawaii.edu/apis/ep/).

Student Conduct Code

The following are examples of the types of behavior that conflict with the
community standards that the UH values and expects of students. Engaging in, or
attempting to engage in any of these behaviors subjects a student to the
disciplinary process and sanctions.

Acts of dishonesty, including but not limited to the following:

1. Cheating, plagiarism, or other forms of academic dishonesty.

Furnishing false information to any UH official, faculty member, or office.

3. Forgery, alteration, or misuse of any UH document, record, or form of
identification.

N

Use of all University of Hawai‘i Information Technology Resources is governed by
University of Hawai‘i Executive Policy E2.210, Use and Management of
Information Technology Resources (www.hawaii.edu/apis/ep/). Continued use of
a UH username and University Information Technology indicates acceptance of
and agreement to £2.210. A brief summary of Section Ill: “Principles of
Responsible Use” is provided.

1. All users must respect property, security mechanisms, rights to privacy,
and freedom from intimidation, harassment, and annoyance in
accordance with all University policies and procedures.

2. Users must adamantly protect their personal passwords.

3. Users must respect the privacy of others’ passwords, information, and
communication, and may not attempt to use University resources to gain
unauthorized access to any site or network or to maliciously compromise
the performance of internal or external systems or networks.
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4. No individual may falsely represent themselves or "spoof" another
physical network connection.

5. Users must observe all laws relating to copyright, trademark, export and
intellectual property rights. (Note: copying or sharing of copyrighted
audio or video files for purposes other than “fair use” is illegal.)

6. University resources are intended to be used for institutional purposes
and may not be used for private gain.

7. Users may not engage in activities which compromise institutional
systems or network performance for others.

Protection of Student Privacy

The University of Hawai‘i makes substantial use of personal and confidential
information in achieving its mission. The University is committed to handle all
sensitive information carefully and responsibly. The first tenet of the University’s
philosophy is to limit the use of, storage of, and access to sensitive information
to situations where it is required for the operations of the institution. In such
cases, the University provides appropriate guidance and controls to protect the
information it uses in its pursuit of teaching, learning, research, service, and
administration.

University of Hawai‘i Administrative Procedure A7.022, Procedures Relating to
the Protection of the Educational Rights and Privacy of Students, establishes
uniform procedures governing a student's access to the student's own education
records, and access to student education records by the public and other
governmental agencies in accordance with the federal Family Educational Rights
and Privacy Act (www.hawaii.edu/svpa/apm/sysap.html).

University of Hawai‘i Executive Policy E2.214, Security and Protection of Sensitive
Information, provides the framework for specific practices and procedures
associated with systems and files that contain sensitive, personal, and
confidential information within the University of Hawai‘i System
(www.hawaii.edu/apis/ep/). The scope of this policy includes categorization,
provision of access, storage, handling, and destruction of such information.

In addition, testing in online courses is conducted in proctored settings at the
College or, if students are not homebased at Kapi‘olani, in proctored testing
settings at other sites. Students must present picture IDs in order to access their
online tests.
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13. Contact for Additional Information

Information will be provided upon request. Contact Robert W. Franco, Accreditation
Liaison Officer and Director of the Office for Institutional Effectiveness, 808.734.9514,

bfranco@hawaii.edu.
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