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MINUTES 

BOARD OF REGENTS MEETING 
MARCH 28, 2019 

I. CALL TO ORDER 

Chair Lee Putnam called the meeting to order at 10:03 a.m. on Thursday, March 28, 
2019, at Kapiʻolani Community College, Ka ʻIkena Room, ʻŌhelo Building, 4303 
Diamond Head Road, Honolulu, Hawaiʻi 96816. 

 Quorum (15):  Chair Lee Putnam; Vice Chair Jeffrey Portnoy; Vice Chair Wayne 
Higaki; Regent Simeon Acoba; Regent Kelli Acopan; Regent Eugene Bal; Regent Ben 
Kudo; Regent Michael McEnerney; Regent Randy Moore; Regent Alapaki Nahale-a; 
Regent Jan Sullivan; Regent Michelle Tagorda; Regent Robert Westerman; Regent 
Ernest Wilson Jr.; and Regent Stanford Yuen. 

 Others in attendance: President/UH-Mānoa (UHM) Chancellor David Lassner; Vice 
President for Administration Jan Gouveia; Vice President for Community Colleges John 
Morton; Vice President for Legal Affairs/University General Counsel Carrie Okinaga; 
Vice President for Academic Planning and Policy Donald Straney; Vice President for 
Research and Innovation Vassilis Syrmos; Vice President for Information 
Technology/Chief Information Officer Garret Yoshimi; Vice President for Budget and 
Finance/Chief Financial Officer Kalbert Young; Vice President for Advancement/UHF 
Chief Executive Officer (CEO) Tim Dolan; UHM Vice Chancellor for Research/Interim 
Vice Chancellor for Academic Affairs Michael Bruno; Interim UH-Hilo (UHH) Chancellor 
Marcia Sakai; UH-West O‘ahu (UHWO) Chancellor Maenette Benham; University of 
Hawai‘i Maui College (UHMC) Chancellor Lui Hokoana; Kapi‘olani Community College 
(KapCC) Chancellor Louise Pagotto; Executive Administrator and Secretary of the 
Board of Regents (Board Secretary) Kendra Oishi; and others as noted. 

II. APPROVAL OF MINUTES OF THE FEBRUARY 28, 2019, MEETING 

 Vice Chair Higaki moved to approve the minutes of the February 28, 2019, meeting, 
seconded by Regent Acopan, and the motion carried unanimously. 

III. PUBLIC COMMENT PERIOD 

Board Secretary Oishi announced that written testimony received by the Board 
Office from the following for the February 28, 2019, meeting relating to the proposed 
UHM reorganization and associated implementation actions was included in today’s 
testimony packet: 

• Tom Apple, in support of the consolidation of the president and chancellor 
positions. 

• Brian Powell, on behalf of the UHM Faculty Senate (UHMFS), transmitting a 
resolution opposing Phase 1 of the reorganization of the Mānoa management 
structure. 
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Committee Chair Portnoy summarized the written committee report. 
C. Report from the Committee on Personnel Affairs and Board Governance

Committee Chair Bal summarized the written committee report.

D. Affiliate Reports

UH Student Caucus (UHSC):  Regent Acopan reported that the UHSC met on
March 9, 2019, at the Palamanui campus.  Kumu Eric Flores, a protector, and Dr.
Greg Chun of the Maunakea Management Board gave presentations on
Maunakea.

Concerns were expressed regarding classes being cut which delayed graduation.
Regent Acopan asked which campuses received formal versus anecdotal
complaints, and multiple community colleges, UHM, and UHH all received formal
complaints.

At the previous UHSC meeting concerns were expressed regarding whether the
board and UHSC had a good and strong relationship.  The UHSC clarified that
questions and concerns were posed to students during their legislative visits that
students were not holding the UH System and board accountable, regents are
out of touch with students, and students should be holding regents as a whole
accountable.

Concerns were also expressed about transparency, specifically why the UHM
reorganization agenda item was scheduled for a meeting on Maui in February.

The next UHSC meeting is April 6 at UHMC and regents are welcome to attend.

VI. AGENDA ITEMS

A. For Action Consent Agenda
1. Approval to Change from Provisional to Established Status: Associate 

of Science in Business, Kauai Community College
2. Approval to Change from Provisional to Established Status: Associate 

of Science in Natural Science at the following campuses: 
a. Hawaiʻi Community College
b. Honolulu Community College
c. Kauaʻi Community College
d. University of Hawaiʻi Maui College
e. Windward Community College

3. Approval of the Establishment of a Provisional Bachelor of Science in
Construction Engineering University of Hawaiʻi at Mānoa

4. Approval of the Establishment of a Provisional Master of Asian
International Affairs, University of Hawaiʻi at Mānoa

5. Approval of the Establishment of the Following Provisional Programs:
a. Master of Science in Information Systems, University of Hawaiʻi at

Mānoa
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b. Master of Science in Marketing Management, University of Hawaiʻi at
Mānoa

c. Master of Science in Finance, University of Hawaiʻi at Mānoa
6. Approval of a Template of Indemnification Provision for Subawards

Between the University of Hawaiʻi and the Space Telescope Science
Institute (STScI)

Regent Wilson moved to approve the consent agenda, seconded by Regent Moore. 

Vice Chair Portnoy indicated he was abstaining from voting on the program 
proposals, agenda items VI.A.1. to VI.A.5. because he regards these actions as beyond 
the scope of the board’s purview and expertise. 

The motion was put to a vote and carried unanimously, with the exception of Regent 
Portnoy abstaining from agenda items VI.A.1. to VI.A.5. 

B. Approval of Donor Recognition Naming of the Mamoru and Aiko Takitani
Innovation Center at the Culinary Institute of the Pacific at Diamond Head

VP Morton and VP/UHF CEO Dolan requested the regents approve the naming of 
the new Innovation Center at the Culinary Institute of the Pacific (Culinary Institute) at 
Diamond Head in honor of Mamoru and Aiko Takitani in recognition of a new $2.5 
million gift from the Mamoru and Aiko Takitani Foundation (Takitani Foundation), Inc. 
that follows prior gifts for the Culinary Institute comprising $1.1 million.  VP Morton 
explained that the Legislature approved up to $10 million in funding if UH could provide 
matching funds.  The Takitani Foundation’s cumulative $3.6 million donation helps UH 
provide matching funds and is the largest local, private gift to the Culinary Institute.  
VP/UHF CEO Dolan added that not having a pre-fixed naming policy is a sensible 
strategy because it allows greater flexibility in considering such propositions. 

 Regent Moore moved to approve the donor recognition, seconded by Regent Yuen, 
and the motion carried unanimously. 

C. Discussion of University of Hawaiʻi Administrative Costs: Comparison with
Peers

VP Straney provided an overview of UH’s administrative costs compared with peer 
institutions that included cost and comparison methodologies and the number of full-
time equivalent (FTE) administrators and staff per FTE students in peers as identified by 
the Integrated Postsecondary Education Data System (IPEDS).  He noted that overall, 
UH has significantly fewer FTE administrators per FTE students than peers.  Regarding 
FTE staff per FTE students, the community colleges and UH Hilo are higher than peers 
mainly due to the decline in FTE students, and UHM and UHWO are much lower than 
peers. 

VP Straney also presented the American Council of Trustees and Alumni (ACTA)’s 
cost analysis, ACTA recommended peer groups, and administrative cost/instructional 
cost ratios and administrative costs per FTE student for the four-year UH campuses.  
He noted that UH four-year campuses are spending much less on administrative costs 
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