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c: Rrystyna Aune (Grad Edu),vStuart Lau (Registrar), DT 5677
Diane Nakashima (Catalog), Lisa Imai (Banner)

UNIVERSITY OF HAWAIL AT MANOA Office of the

21404 Maile \

Dean

Way

SHYDLER

COLLEGE OF BUSINESS

V. Vance Roley

March 13, 2014 .
MEMORANDUM

TO: David Lassner
Interim President

VIA: Tom Apple :
Chancellor 6\/\@ ‘-1/7

VIA: Reed Dasenbrock 7
Vice Chancellor for Academic Affairs

[ Vi 1&le ey
FROM: V. Vance Roley V. L 1 &
Dean and First Hawaiian Bank Chair of Leadership and Management

SUBJECT: TERMINATION OF THE MASTER OF FINANCIAL ENGINEERING
PROGRAM

SPECIFIC ACTION REQUESTED:

It is requested the President approve the change from provisional to terminated
status for the Master of Financial Engineering program.

RECOMMENDED EFFECTIVE DATE:

May 18, 2014.

ADDITIONAL COST:

No additional cost.

PURPOSE:

To terminate a provisional program which has not proven to be financially viable
in the long term.



David Lassner

Termination of MFE Program
March 13, 2014

Page 2 of 2

BACKGROUND:

Pursuant to Board of Regents Policy 5-1(g), provisional and established
programs deemed out-of-date or nonproductive based on program review or other
internal assessments maybe be terminated by the President.

The Master in Financial Engineering Program (MFE) was approved as a
provisional program by the Board of Regents in Spring 2009 and launched in Fall 2009
with the support of a substantial private donation. At that time, we indicated to the
Board that the College would not seek to make the program permanent unless it
proved to be financially viable. During the program’s first four years, funds provided
through the initial donation provided scholarships for almost all students enrolled in the
program. These scholarships are what made the program financially viable during its
four years of operation.

The initial gift is now depleted and it is no longer possible to award scholarships
to admitted students. The breakeven point for the Master of Financial Engineering
program is approximately 20 students and we estimate the program would attract a
fourth of that without scholarship support. Admission to the MFE program was stopped
out in January 2013 (effective Fall 2013) and all admitted students have graduated
from the program as of December 2013. As the program is not financially viable,
terminating it is consistent with out the University's strategy to make its professional
schools more self-sufficient.

ACTION RECOMMENDED:

It is recommended the President approve the change from provisional to
terminated status for the Master of Financial Engineering program.

_APPROVED/DISAPPROVED:

\Jl;,f bﬁjﬁ(c/&/b/ £PP 11 2504

David Lassner Date
Interim President




